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Dear Members and Friends of the University of Dallas Community, 

 

I am excited about the future for our great university.  We are attracting some of the best, 

brightest, and most promising students our nation has to offer into our undergraduate 

programs.  We are enrolling current and future leaders of business, education, government, 

psychology, art and ministry into our graduate programs.  We are graduating outstanding 

artists from our MFA program and psychologists from our MA program.  We are garnering 

public acclaim in national rankings of colleges and universities.  We have been pledged the 

largest single donor gift in the history of the university. 

 

The university is entering a period of renaissance after emerging from a particularly challenging 

time in its history.  When I arrived in 2010, the Fall 2009 incoming freshman class size was 15% 

smaller than our current class of new freshman, and the College of Business’ graduate program 

was projected to decline an additional 50% in enrollment over the subsequent five years.  

Annual fund giving and alumni participation rates were low, and there were no viable plans in 

place to attract major contributions to the endowment or to address deferrals of maintenance 

for many campus facilities. 

 

Our current accomplishments and sustained development are the result of the hard and 

determined labors of many individuals, and we have a duty to build on this success.  Enrollment 

growth, campus improvement programs and better engagement with our alumni and friends of 

the university have provided the foundation for the future progress outlined in the timely 

assembly of a university wide strategic plan;  to that end, the university’s Board of Trustees and 

I commissioned a year-long collaborative process to engage our community in an examination 

of its resources and opportunities in order to develop a roadmap to set a unified direction for 

its colleges, schools, and programs while articulating who we are among our peer institutions.  

The process was coordinated by a strategic planning steering committee composed of trustees, 

faculty, staff, administrators, and alumni.  Over 580 members of the university community 

provided input to the planning, including students, alumni, faculty, staff, and parents, through 

surveys, focus groups, and meetings.   

 

The goals set by the strategic planning process have come to fruition fundamentally through 

the identification of a proper balance among providing a high quality education, being an active 

participant in the life of the Church, fostering relationships among our community members, 

and engaging the benefits of our metropolitan setting.  It clarified and brought emphasis to our 

growth priorities of reputation and recognition, financial sustainability, and enrollment. 
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I am grateful for the work of the steering committee and numerous task force participants for 

their dedication and hard work.  I appreciate the participation of the faculty, staff, students, 

alumni, and parents.  I am committed to overseeing the implementation of this plan to 

the fruits of everyone’s labor will be realized.  Together we will see our University continue to 

achieve its fullest potential and earn recognition for its quality and commitment to our uniquely 

inspired mission. 

 

With confidence in a promising fut

 

 
Thomas W. Keefe, J.D. 

President 

March 2014 

 

 

RESOLUTION OF THE BOARD OF TRUSTEES OF THE UNIVERSITY OF DALLAS

 

 

BE IT RESOLVED: that the Board of Trustees approves the Strategic Plan as submitted with 

revisions following and incorporating the advice from the Annual Board Retreat; and the Board 

affirms the use of the Plan as guidance for the colleges, schools, library, and all other University 

departments in the development of their unit

 

BE IT FURTHER RESOLVED: that the Board commissions the individuals and committees 

identified in the Plan, Section VIII, Timeline and Implementation, to undertake the review and 

reporting necessary to foster and monitor the implementation of the Plan.
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RESOLUTION OF THE BOARD OF TRUSTEES OF THE UNIVERSITY OF DALLAS

Adopted February 21, 2014 

the Board of Trustees approves the Strategic Plan as submitted with 

wing and incorporating the advice from the Annual Board Retreat; and the Board 

affirms the use of the Plan as guidance for the colleges, schools, library, and all other University 

departments in the development of their unit-level plans; and: 

: that the Board commissions the individuals and committees 

identified in the Plan, Section VIII, Timeline and Implementation, to undertake the review and 

reporting necessary to foster and monitor the implementation of the Plan. 
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Plan Document Overview 
 

The Strategic Plan was prepared as an institutional guide for growth over the coming five to 

seven years.  Because it is an institution level strategy, it addresses corporate level questions of 

the type and form of institutional growth, the portfolio of offerings, and the organization 

structure.  It informs and guides the colleges, schools and departments for the development of 

their operational plans, but does not attempt to determine the tactical content of the strategies 

each unit will develop and pursue. 

 

Each major content section of the plan was informed by the work of a task force composed of 

faculty and staff as well as information gathered from discussion sessions, focus groups, and 

surveys of faculty, staff, and students.  Input from alumni and parents also contributed to the 

development of the plan.  A task force on Mission-alignment was designated to review 

information being contributed to the plan to ensure that it conformed to and advanced the 

Mission of the University. 

 

The primary components of the institutional strategy are: 

 

• Positioning:  A statement of the distinguishing character of the institution that helps to 

identify how the University is distinctive among its peer institutions. 

• Growth:  An identification of the types of growth the University wishes to emphasize, 

pursue, and monitor. 

• Portfolio:  A description of the fields, degrees, student populations, and delivery 

methods that are appropriate to the institution. 

• Organization Structure:  A description of how the University is organized and governed. 

• Strategic Goals:  Descriptions of goals that are important to an educational institution 

including a definition of the goal, the challenges or opportunities in pursuing the goal, 

and recommendations for pursuing the goal.  The categories of goals used in the 

strategic plan included academic excellence, operational excellence, student and alumni 

experience, university relationships, and resource stewardship and advancement.   

 

The Strategic Plan includes as attached documents a report on the University’s business model, 

an environmental scan, and reports on important assets including technology, human 

resources, and the William A. Blakely Library.
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I.  Introduction: University of Dallas Strategic Plan 

The University of Dallas entered 2013 invigorated by hope.  It had just earned the coveted 

AACSB-International accreditation for its College of Business.  It was in discussions with an 

alumni donor for a transformational gift that would be the largest in the University’s history.  Its 

on campus and external relations were increasingly more positive.  It was experiencing growth 

in enrollments and its financial outlook was more promising than it had been in over a decade.   

 

Against this backdrop, President Thomas Keefe and the Board of Trustees commissioned a 

strategic planning exercise to guide the University’s decision making and master planning over 

the next five to seven years.  Coordinated by a Strategic Planning Steering Committee 

composed of trustees, staff, faculty, and alumni, the University engaged faculty, staff, students, 

and others in a participative study of itself, its environment, its opportunities, and its 

aspirations.  Employing a task force structure, staff, administration, and faculty members 

studied institution-level strategic issues.  The task forces engaged in intensive study of each 

component of a strategic plan, and when appropriate, engaged other members of the 

community including students, parents, and alumni through focus groups, discussion sessions, 

and surveys. The collaborative process produced a roadmap for the University’s institutional 

decision making as well as for guiding college and department level strategic planning.  The 

institutional plan was firmly grounded in the University’s Mission, and affirmed UD’s 

commitment to its Mission into the future. 

 

The Strategic Planning Steering Committee engaged the University community in the 

exploration of five fundamental questions: 

1. Who is the University of Dallas; what makes it distinctive among universities? 

2. In what ways does the University seek to grow? 

3. What portfolio of offerings best serves the Mission of the University? 

4. How is the University best structured to execute its strategy? 

5. What are the ideals and goals that should drive decision making over the next five to 

seven years as an institution? 

 

The planning exercise yielded important, Mission-driven answers to its questions, including a 

positioning statement, guidance on forms of growth, an examination of its current portfolio of 

offerings and opportunities for enhancing it, and goals to serve as guides to academic and 

operational decision making. 

 

Appendix (A) provides a summary of the institutional strategies detailed in the plan and the 

academic, operational or administrative unit(s) primarily responsible for developing and 

executing an implementation plan. 
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II.  The Strategic Plan and the Mission of the University 

The Mission 

The University of Dallas is dedicated to the pursuit of wisdom, of truth, and of virtue 

as the proper and primary ends of education.  The University seeks to educate its 

students so they may develop the intellectual and moral virtues, prepare themselves 

for life and work in a problematic and changing world, and become leaders able to act 

responsibly for their own good and for the good of their family, community, country, 

and church. 

 

The University understands human nature to be spiritual and physical, rational and 

free.  It is guided by principles of learning that acknowledge transcendent standards of 

truth and excellence that are themselves the object of search in an education. 

 

The University is especially dedicated to the pursuit of liberal education in both its 

undergraduate and graduate programs.  In its liberal arts programs the University is 

committed to the recovery and renewal of the Western heritage of liberal education.  

The University is equally committed to providing professional programs at the 

graduate level.  Its professional programs, in a common spirit with the University’s 

liberal arts programs, are dedicated to reflecting critically upon the ends governing 

one’s own profession, to fostering principled, moral judgment, and to providing the 

knowledge and skills requisite for professional excellence.  Whether professional or 

liberal, the University is “convinced of the priority of the ethical over the technical, of 

the primacy of persons over things, of the superiority of the spirit over matter” (John 

Paul II, Ex Corde Ecclesiae, 18).  The University seeks to offer those graduate and 

undergraduate programs that will address important needs of society, and that can be 

offered in a manner consistent with the University’s primary institutional 

commitments. 

 

The University as a whole is shaped by the long tradition of Catholic learning and 

acknowledges its commitment to the Catholic Church and its teaching.  The University 

is dedicated to the recovery of the Christian intellectual tradition, and to the renewal 

of Catholic theology in fidelity to the Church and in constructive dialogue with the 

modern world.  It seeks to maintain the dialogue of faith and reason in its curriculum 

and programs without violating the proper autonomy of each of the arts and sciences.  

The University is open to faculty and students of all denominations, and it supports 

their academic and religious freedom.  It thus seeks to provide an academic and 

collegial community which will help students acquire a mature understanding of their 

faith, develop their spiritual lives, and prepare themselves for their calling as men and 

women of faith in the world. 
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Reflecting and Implementing the Mission 

At every stage, the process of strategic planning involved serious reflection on the University’s 

Mission. The charge of each strategic planning task force involved in the development of the 

plan established the University’s Mission statement as the central touchstone of institutional 

reflection. In addition, a distinct task force for Mission Alignment organized forums on the 

Mission statement for faculty and staff, offered guidance to the other task forces, and reviewed 

the various drafts of the Plan. 

The Strategic Plan, therefore, reflects and implements the University’s Mission. In this regard, it 

is based on the following general premises. First, the Mission statement articulates an inspiring 

and coherent vision of what we are and strive to be as an academic institution. Second, the 

coherent mission laid out in this statement has distinct parts and aspects, and prudence 

requires discernment as to which aspects of the Mission should be especially cultivated at each 

moment of the University’s history. Third, the University will preserve and develop its own 

distinctive identity if and only if these particular emphases always flow from, and contribute to, 

the whole mission in all its aspects.  Fourth, the Mission recognizes both the liberal arts and 

professional education components of the University, and calls for both to be respected and 

supported in its plans and actions. 

The Strategic Plan sets forth two aspects of the University’s Mission as particular points of 

emphasis for the next five to seven years. First, “the University of Dallas is dedicated to the 

pursuit of wisdom, truth, and virtue as the proper and primary ends of education”; it “seeks to 

educate its students so they may develop the intellectual and moral virtues.” Second, and 

closely related, the University seeks to educate its students “so they may . . . prepare 

themselves for life and work in a problematic and changing world, and become leaders able to 

act responsibly for their own good and for the good of their family, community, country, and 

church.” 

Challenge and Opportunity 

This twofold emphasis responds directly to a challenge and to an opportunity. The challenge is 

to articulate and develop the University’s distinctive identity in a way that embraces all its 

academic units as parts of a coherent whole—that is, to understand and implement more 

deeply the coherence of the University’s Mission. This is a challenge because of the different 

ways in which liberal arts programs and professional programs prepare students for life and 

work, and hence because of the different way in which they approach wisdom, truth, and virtue 

as the ends of education.  The challenge is intensified due to the eclipse of liberal arts in 

contemporary higher education by an emphasis on vocational-technical education, which calls 

the University to better articulate and broadcast the unique, intrinsic value of a liberal 

education. 

The opportunity is provided by the problematic and changing world itself. Now as always, the 

world requires educated, principled leaders. Many of UD’s contemporaries have a deep interest 

in issues of social and corporate responsibility. Pope Francis calls all persons to renew their 
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attention to the poor and to the advancement of human dignity. These are opportunities for 

the University as a whole because they define the world that all its graduates are called to 

serve. 

Each of the University’s colleges and schools has an important and distinctive way of orienting 

students toward virtue and preparing them for life and work in the world. Deeper, more 

focused attention to the world’s needs and to our students’ growth can thus convert the 

challenge just mentioned into an opportunity for institutional growth.  
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III.  Who Is the University of Dallas 
 

Positioning Statement of the University 

 

The University of Dallas is a nationally respected institution of higher education 

committed to the Catholic intellectual tradition and the pursuit of wisdom, truth 

and virtue as the proper and primary ends of education. It is a community of 

persons bound together by shared ideals and nourished by the distinctive 

contributions of its members.  Through its creative, rigorous, undergraduate and 

graduate programs in liberal arts, business, and ministry, the University 

dedicates itself to shaping thoughtful, skilled, and virtuous leaders in life and 

work. 

 

The University is a welcoming, close-knit community characterized by 

meaningful, lasting friendships and connections fostered by the culture and size 

of the UD campus.  Opportunities for intellectual, spiritual and professional 

growth at UD are enhanced by its location within a dynamic metropolitan area, 

by its proximity to world-class cultural opportunities and one of the country’s 

greatest concentrations of Fortune 500 companies, and by its campus in Rome. 

 

Comparisons Across Universities 

 

In a review of the institutional characteristics of sixty universities thought to be similar to UD in 

their mission or academic focus, the Steering Committee found that no one university had an 

identical or wholly comparable profile relative to UD.  The University’s combination of large 

graduate business education and small undergraduate liberal arts populations, Catholic 

identity, modest endowment, curriculum philosophy, student profile, and metropolitan location 

was found to be unique.   

 

Among the sixty universities, which were primarily liberal arts oriented or offered a 

comprehensive liberal arts program, UD was comparable in the field of largest undergraduate 

declared major(s), but had a smaller endowment, lower undergraduate enrollments, a higher 

acceptance rate, and a larger percentage of students with financial aid need: 

 

Dimension University of Dallas Sample Universities 

Undergraduate enrollment 1,350 3,372 

Largest undergrad major(s) Business/English/Biology Business/Social Sciences 

Acceptance rate (median) 88% 57% 

Freshman retention (median) 81% 88% 

Student/faculty ratio (median) 13:01 12:01 

Need-based financial aid 64% 57% 

Average need scholarship $18,234 $19,915 

Endowment (median) $50 million $321 million 
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Two observations in regard to the schools were of particular note.  First, UD was distinctively 

small in the size of its undergraduate program.  Of the sixty universities, only nine were smaller 

than UD in total undergraduate enrollment.  Second, in those academic years when English has 

been the largest major, UD has been distinctive in the dominance of a humanities major among 

declared majors.  Only two other universities listed a traditional humanities program as their 

largest declared major (Franciscan University of Steubenville reported Theology; Haverford 

College reported English).   

 

At the graduate level, business education was like the undergraduate program in its 

distinctiveness relative to comparison schools.  Of the sampled universities, thirty-one held 

AACSB accreditation for their business program.  Among the AACSB accredited schools, UD had 

lower funding per student for college labor and operations, a higher student to faculty ratio, 

and a higher graduate business student count relative to undergraduate enrollment. 

 

Dimension University of Dallas Sampled Colleges of Business 

Graduate business enrollment 900 713 

Undergraduate business enrollment 163 1,099 

Business school operating budget $7.6 million $17.5 million 

Students per FT faculty 34 27 

 

Public Regard for the University 

 

The University is increasingly earning public recognition and rankings.  The positioning of the 

recognition is focused primarily on the quality of the undergraduate program and its academic 

character.   A secondary emphasis of the recognition highlights a student life environment that 

is faith-based. 

 

• US News and World Report 2013 Best Colleges 

o #13 among 121 regional universities in the West Region 

o #2 among 31 regional universities in Texas 

o “Best Value School” in the West Region 

o “A+ School for B Students” 

• Princeton Review The Best 378 Colleges (undergraduate education) 

o “Best of the West” (recognizing 121 colleges and universities) 

o #4 Most Religious Students category 

o #3 Most Popular Study Abroad Program 

• Forbes 

o #169 among all colleges and universities 

o #10 among US Catholic colleges and universities 

o #7 among all Texas colleges and universities 

o #2 among DFW colleges and universities 

• Fiske Guide to Colleges:  The only Catholic college or university in the southwestern US 

to be named to the guide. 
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• Cardinal Newman Society:  One of twenty-eight Catholic colleges or universities 

recommended by the Society for strength of Catholic identity and academic excellence, 

with an emphasis on undergraduate education. 

• Institute of International Education 

o #4 nationally among all master’s institutions for undergraduate participation in 

study abroad 

• American Council of Trustees and Alumni 

o Grade “A” in “What Will They Learn” college rating for core course requirements 

o One of 22 schools in the nation that best prepare undergraduates for the 

workforce 

o Designated “Hidden Gem” as one of only three institutions to receive credit for 

every rating criteria 

• Kiplinger’s Personal Finance Magazine 

o Recognized as one of the country’s best values for liberal arts colleges; listed 

among the 100 liberal arts colleges and private universities that provide high-

quality academics at a reasonable cost 

o One of six Catholic liberal arts institutions to be included on the list 

o One of three Texas institutions to be included on the list 

• College of Distinction:  designation determined by high school counselors for institutions 

providing the highest level of undergraduate education as evidenced by a commitment 

to student engagement, quality of teaching, vibrant communities, and successful 

outcomes 

 

The University has engaged in DFW-area awareness studies, and found that in contrast to the 

national rankings there are significant challenges locally to be addressed in developing UD’s 

reputation and recognition.  Results of the studies indicated that UD has the lowest or among 

the lowest overall awareness in the community relative to other major universities.  Though the 

majority of Catholic respondents to the University’s awareness survey knew UD to be Catholic, 

only 26% of total respondents knew its affiliation.  UD’s academic reputation and strength of 

religious identity were ranked among the lowest relative to the other universities. 

 

Strategic Implications for University Positioning 

 

The University’s positioning should place it among well regarded Catholic universities that are 

committed both to a quality education and to fully expressing their Catholic identity.  In 

comparison to other universities, UD’s message best fits among the positioning statements of 

universities like Gonzaga University, which is firmly grounded in its Jesuit tradition, St. Thomas 

University (TX), which strongly identifies with its Basilian roots, and St Thomas University (MN), 

which has found a positive and distinctive manner of expressing its Catholic intellectual 

tradition and liberal arts commitment in its professional and other programs.  In UD’s public 

position, it places a greater weight on its educational emphasis, while maintaining its 

commitment to Catholic education, than for example does Christendom in its positioning.  UD, 
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conversely, places a greater emphasis on its Catholic foundation in its positioning statements 

than does Georgetown, for example.   

 

The University’s distinctiveness is evident in its value statement (see Business Model, Appendix 

B).  It includes the following elements. (a) UD strikes a balance between academic excellence in 

liberal education and a commitment to the Catholic intellectual tradition.  Its liberal arts 

education is distinctive by its great books and text-based approach.  Its Catholic tradition is 

unusual in its freedom from a tie to a particular religious order charism.  (b) UD exists in a 

metropolitan area with all the benefits normally found therein; however, its campus location 

and personalized attention provide a potentially safer learning environment than found at 

some other metropolitan campuses.  (c) The size of the student body, campus, and classrooms 

foster a greater opportunity for relationship development and connectedness than can typically 

be found at larger universities.  (d)  The commitment to leadership preparation is grounded in 

intellectual, ethical, and moral development, which contrasts to universities at which leadership 

education is primarily grounded in a social sciences perspective.  

 

Particularly important to the positioning of the University in its community is its experience and 

capacity for outreach.  UD was an early leader in extending classroom education to the 

corporate office through its management programs, and has maintained a consistent 

commitment to marrying practical, client based problems and business education for four 

decades of “capstone” and applied class project experiences.  UD has emerged as a leader in lay 

ministry and deaconate education through its School of Ministry.  It offers the largest online 

bilingual Biblical studies program in the nation and hosts the second largest annual conference 

of ministry professionals.  Positioning should include both an expression of UD’s historical 

commitment and excellence to outreach as well as a dedication to excellence in furthering its 

outreach. 

 

In examination of other universities and the development of the University’s positioning 

statement, the need for several strategic actions became apparent: 

 

3.01 Strengthen the position of the liberal arts as distinctive and communicate the intrinsic 

value and life-long benefits of a liberal education in both the arts and professions.   

The University’s focus on liberal arts education, especially its dedication to the Core Curriculum 

and a particular seriousness and intensity of liberal arts study, makes it notable among 

universities. Because business and social sciences dominate in student enrollment across 

universities with recognized liberal arts programs, having a relatively large undergraduate 

presence among declared majors from the humanities disciplines makes a university distinctive.  

Growth of one or more of the humanities majors to be the largest declared major on campus is 

an opportunity for the University of Dallas to stand out among its peers and to demonstrate a 

tangible presence of a liberal arts orientation on the campus.  To understand why and how UD 

achieves and maintains the prominence of one or more humanities majors, it will be important 

to study its determinants such as faculty characteristics and opportunities for faculty-student 
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contact (e.g., class size, core courses, faculty selected for the Rome experience, etc.).  

Additionally, to strengthen the liberal arts positioning, it is important for the University to 

engage in a campaign to improve parents’ and students’ understanding of the intrinsic value 

and life-long benefit of a liberal arts degree.  The presentation of the liberal arts emphasis 

should be done in a manner that also bolsters the perceived quality and strength of the 

professional programs, which are delivered likewise from a liberal education perspective. 

3.02 Position UD as an educational experience grounded in a Catholic environment and 

intellectual tradition.   

When the characteristic of “Catholic” is present in the positioning of comparison universities, it 

sometimes takes on the flavor of evangelization being the reason for the university.  There is an 

opportunity for UD among strongly recognized Catholic universities to put education first in its 

purpose, but grounding it in an enthusiastically Catholic context and intellectual tradition. 

3.03 Emphasize the value of relationships and connections that are possible at the 

University because of its culture and size. 

Community, relationships, and engagement are important intangible characteristics of the UD 

experience, especially at the undergraduate level.  These relationship experiences are 

facilitated by the culture and size of the university.  Though compared to other universities, UD 

has room to grow and still remain relatively small, it will be important to maintain the 

perception of a small university experience through activities such as managing class size, 

collaborative learning, and extracurricular or student life experiences.  Among the 

undergraduates, a continued emphasis on facilitating participation in the Rome experience is 

especially important to forging bonds among students and with faculty.  In those parts of the 

University where relationship development is more challenging due to online education or a 

primarily commuter student population, investments in programming or course management 

will be needed to develop the perception of a close, connected community.  In the professional 

programs, relationships will need to be managed through networking opportunities that 

students find to be valuable. 

3.04 Take full advantage of the value of being located in a metropolitan setting.   

The University’s students have the opportunity to profit from the advantages of its location, 

which are distinctive from rural or college town settings.  Positioning activities of the University 

should include the cultural and professional benefits that can be gained in a metropolitan 

setting.  University programming should purposefully integrate the opportunities into the 

curricular and extracurricular experiences of the students in order to strengthen UD’s 

positioning.  The offerings especially of the professional programs should incorporate outreach 

in the community. 
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3.05 Actively manage reputation and recognition.   

The University is beginning to gain more recognition and improved reputation nationally.  For 

the positioning efforts to be effective, purposeful management of continued growth in 

recognition and reputation will be necessary, especially locally.  These activities can include 

strategically managing choices among and responses to ranking surveys, academic and resource 

prioritization of programs with the greatest impact on recognition and reputation, such as the 

Rome program, and student life programming that reflects the desired reputational qualities. 

  



University of Dallas Strategic Plan   

 

 

Page | 12  

 

IV.  Institutional Growth Strategy 
 

Convinced of the importance of its Mission, the University seeks forms of growth that will 

significantly enhance its ability to fulfill this Mission.  The University seeks a growth 

characterized by increased and improved recognition and reputation, achieving a size 

appropriate to its resources and ability to deliver a high quality education, and a revenue 

portfolio of sufficient income opportunity and diversity to achieve its Mission-driven goals. 

 

The University recognizes growth as multi-dimensional.  With respect to enrollment, the 

priority is to identify and attract those students who can most benefit from UD’s Mission and 

whose presence will contribute to the Mission.  Enrollment growth shall take place through a 

balance of increased enrollment in existing programs and new programs befitting the Mission 

of the University.  The focus of program growth shall be on related growth arising from the 

current capabilities of the University.  Student enrollment increases shall include a focus on 

serving growing sectors of the population.  Growth shall include non-tuition goals such as 

increases in the University’s endowment and annual gifts. 

 

Growth is not unbounded.  In all cases, the University expects to exercise prudence in the 

amount, type, and rate of growth.  Growth, in whatever form, should not exceed the ability of 

the University to fulfill its educational mission with excellence. Growth should facilitate 

execution of the Mission and enhance the University in its positioning relative to comparison 

universities.  Growth efforts likewise should be grounded in an expectation of serving the 

Mission by positively supporting the financial viability of the institution. 

 

The priorities for growth are: 

1. Reputation and recognition 

2. Financial sustainability 

3. Enrollment 

 

Reputation and Recognition 

 

The University aspires to a national reputation for excellence in education both in the liberal 

arts and professions.  The University believes that an emphasis on this dimension of growth will 

yield a prestige-effect, which will allow for greater selectivity and crafting of the characteristics 

of the student body profile.  Greater selectivity will result in acceptance of those students most 

capable of benefitting from a UD education and will also create the flexibility to increase net 

tuition revenue through a lower, competitive discount rate. 

 

4.01 Focus reputation and recognition growth on existing programs. 

 

The strategic emphasis will be on reputation and recognition growth for existing strengths: 

liberal arts undergraduate, including the Rome experience, the Braniff graduate programs, 

business education, and ministry education, including the Ministry Conference.  Specific, 
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Mission-driven emphasis shall build on the University’s distinctive attention to the Western 

heritage and Catholic intellectual tradition in liberal arts as well as practice-based professional 

development at the graduate level.  Special emphasis will be placed on the Rome experience as 

a distinctive opportunity in UD undergraduate education. 

 

4.02 Demonstrate reputation and recognition growth through rankings, accreditation, 

endowed scholarships, attendance at hallmark events such as the Ministry 

Conference, and awareness of UD success stories. 

 

Execution of the strategy will focus on gaining external designations and rankings, maintaining 

specialized accreditation, increasing the number of endowed scholarships within each academic 

unit, growing Ministry Conference attendance, and increasing awareness of faculty, student 

and alumni successes.  To enhance the reputation and achieve consistency across academic 

units, naming shall be sought for the School of Ministry and the Ministry Conference. 

 

Financial Sustainability 

 

Annual giving and endowment have historically played a small, but important role in the 

financial operations of the University.  The future of financial sustainability must incorporate an 

aggressive, systematic fundraising focus.  Opportunities for fundraising emphasis that should be 

explored include planned giving programs, fundraising emphasizing support for specific student 

population growth (e.g., first-generation and Hispanic students), and fundraising that endows 

scholarships and other means to facilitate student attendance. 

 

The University’s revenue sources have been dominated by undergraduate and Gupta College of 

Business net tuition revenues, which combined with the other schools historically have 

accounted for over 70% of revenue.  Auxiliary income has accounted for between 12 and 16%.  

All other sources accounted for between 11 and 15%.  Auxiliary sources have been increasing 

over time, while other non-tuition sources have been declining. 

 

Of net tuition revenue, undergraduate sources typically have accounted for over 50%, while the 

graduate programs in the Gupta College of Business have accounted for approximately 33%.  

Growth in undergraduate tuition has arisen from a combination of both headcount and rate 

increases.  Recent revenue growth from the graduate programs in the Gupta College of 

Business has occurred due to a substantial change in tuition rate. 

 

4.03 Emphasize tuition revenue growth at the graduate level through new programming. 

 

Looking to the next five years, UD projects measured growth from existing academic 

programming and tuition increases.  The rate of tuition increases will be less than in recent 

years, and the headcount in graduate programs will not increase substantially.  The strategic 

implication of the current revenue projections is that noticeable tuition revenue growth will 

need to arise from new programming, especially at the graduate level. Moreover, because the 
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University cannot rely on substantial increases in tuition rates as it has in the past, growth in 

alternative sources of revenue will take on a new importance. 

 

4.04 Purposefully and substantially build the underlying corpus of the endowment. 

 

Annual giving and endowment earnings demonstrate an opportunity for improvement in 

impacting revenue growth.  As a proportion of total UD operating revenue in the most recently 

completed fiscal year, unrestricted gifts and spending of endowment earnings accounted for 

only 2.3% and 3.7%, respectively. Of fifty-seven comparison universities that were sampled, 

only seven had an endowment smaller than UD’s endowment, and the median endowment 

across the comparison universities was approximately six times greater.  The endowment 

market value has changed little in over a decade due to limited contributions to the principal 

and regular spending of the earnings. In 1999, the endowment value was approximately $48.7 

million, and in the most recent period of 2013 was approximately $51 million.  Capital 

appreciation of the endowment investments has provided an annualized return of over 5.4% 

from inception to present date; however, UD has spent over $28.9 million since 1999 and 

continues to maintain a 5.5% spending rate. 

 

The strategic implication of the relative contribution of endowment spending and unrestricted 

gifts to total operating revenue is that the University must seek significant and substantial 

growth in both if it is to diversify its operating revenue from being primarily tuition dependent.  

Using comparison universities as indicators of industry standards, the University is substantially 

behind in endowment development.  Given the relatively little change in net endowment value 

over a 14 year period, the focus of endowment growth should be increases in the underlying 

principal while maintaining a level of capital appreciation appropriate to UD’s institutional 

characteristics. 

 

Enrollment  

 

The most important factor guiding growth in enrollment is the University’s Mission.  The 

fundamental question is where do the Mission and the University’s strengths provide natural 

opportunities to increase the reach and effectiveness of the Mission.  In considering enrollment 

growth as a form of Mission growth, the University recognizes a balanced portfolio of growth 

metrics in regard to enrollment that includes headcount, credit hours, and net tuition revenue.  

Growth is to be achieved by a balance of increased enrollment in existing programs and 

additional headcount in new programs within an enhanced portfolio of offerings that generate 

additional revenue for the University and contribute integrally to its Mission. 

 

4.05 Growth in enrollment should be at both the undergraduate and graduate levels, but 

should not exceed the University’s ability to maintain its positioning and deliver high 

quality educational programming. 
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The University desires to deliver high quality programs, and understands that its ability to do so 

depends in part on being a size appropriate to its resources, pedagogy, and goals for building 

community between and among faculty and students.  For the upcoming five to seven years, 

the optimal target for the undergraduate student population is currently believed to be 1,450-

1,500 students.  The enrollment for graduate and non-credit professional development 

programs should be determined likewise by the capacity to deliver a high quality, rigorous 

program using a variety of delivery formats, but at the moment is projected to be relatively flat 

or characterized by slow growth. 

 

4.06 Enrollment growth shall be achieved through a related-growth strategy that may 

include majors and degree programs, partnerships, non-credit programs, and online 

education. 

 

Growth should be achieved by increasing the diversity of offerings, both academic and 

professional, that fit within the existing expertise of the University.  That is, the focus should be 

on related-growth rather than on areas outside the current capabilities of the University.  

Opportunities illustrative of this type of growth include the creation of new majors and degree 

programs within the existing schools and drawing on native capability, establishing partnerships 

with international organizations, or the creation of non-credit professional development 

programs and centers that extend the University’s outreach.  In addition to program growth, 

effort should be focused on serving growing sectors of the population.  In all cases, the use of 

technology, such as utilizing UD’s expertise in the delivery of online learning, should be factored 

into program development to determine if there are additional, useful opportunities to employ 

online solutions. 

 

4.07 Enrollment growth shall be supported by endowment growth dedicated to 

scholarships. 

 

If the University is to grow in new populations, such as first generation Hispanics, to serve the 

increasingly diverse Catholic population in the region, then it will need to build its resources to 

support their financial ability to attend the University without increasing the unfunded discount 

rate. 
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V.  University of Dallas Portfolio 
 

A university’s portfolio of academic offerings is simultaneously an expression of its mission and 

the cornerstone of its sustainability. As such, UD’s portfolio should express and contribute to 

the Mission and be instrumental in the positioning and advancement of the University’s 

reputation. The portfolio of fields of study and types of degrees offered should be designed to 

enhance the market attractiveness and competitive positioning of the University in a way that 

reflects the Mission and core values of the institution. 

 

The component categories of a university’s portfolio include: 

• Field or major discipline area 

• Credit (non-credit) offerings or offering type 

• Degree type (associate, bachelors, masters, doctorate) 

• Student type (e.g., local, regional, national, international, adult, commuter, transfer) 

• Channel (e.g., residential, hybrid, blended, on-line) 

 

In evaluating the potential components of the University’s portfolio, the primary question is 

whether the component “fits” with the university.  Fit with the Mission is of primary 

importance, but no other criterion is superordinate to the others.  Assessment of a 

component’s fit with the University is a balance of its contribution to academic quality, student 

development, institutional growth, revenue, and reputation.  The following criteria were used 

to assess fit for the present strategic planning: 

 

1. Mission advancement:  does the component speak directly to advancing the quality of 

the educational experience and the purposes outlined in the Mission Statement? 

2. Directional-growth alignment:  is the component related to the capabilities and 

strengths of the university and its available resources? 

3. Revenue enhancement:  is the component fiscally viable, or does the component 

enhance the University’s financial ability to pursue its educational purposes?  Beyond 

viability, does the component contribute to the financial strength of the University 

relative to its draw on resources to an extent greater than the next best alternative? 

4. Identity advancement:  does the component enhance the university’s reputation and 

ability to attract enrollments or financial support? 

5. Relationship development:  is the component an integral factor in the existence or 

development of a relationship that is strategically important to the university? 

 

Assessment of the Current Portfolio 

 

In accord with the Mission, the University has demonstrated its commitment to developing the 

intellectual and moral virtues of its students in each of its degree programs and across the 

schools. Our students have been prepared for life and work in a challenging and dynamic world 

by exposing them to the standards of truth and excellence as they have been developed in the 

Western intellectual tradition and the teachings of the Church. The University has provided 
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programs that address the important needs of society by developing leaders who are able to 

act responsibly.   At the heart of this effort at the undergraduate level has been the Core 

Curriculum.  

  

The University has built on this foundation in the most recent four years by expanding the 

portfolio with the following initiatives: 

  

• a new major and concentration in the Human Sciences 

• a new concentration in the History and Philosophy of Science 

• a revised and reintroduced major in Computer Science 

• a new collaborative Nursing program with TWU 

• a new collaborative Engineering program with UTA 

• a new MS degree in Finance in the College of Business 

• a new Doctorate of Business Administration in the College of Business 

• a teachers’ cohort program in the Braniff Graduate School 

• a new major in Pastoral Ministry 

• School of Ministry deacon education programs at new sites 

• new program and offerings in Adult Faith Formation 

• an online Spanish language Certificate in Pastoral Theology in the School of Ministry 

  

Mission Advancement 

 

A review of the current fields of study indicated that all majors and programs are relevant to 

the Mission of the University.  At the undergraduate level, the majors in liberal arts were most 

closely aligned with the Mission.  The majors in the professions provided the greatest 

challenges and opportunities in directly aligning with the Mission. To the University’s benefit, 

efforts to closely integrate the core curricular areas of study into these programs made them 

distinctively UD.  For example, the Business major, in addition to incorporating the core 

curriculum courses, included an additional course in theology not typical of programs at other 

universities.  Three-two programs in nursing and engineering incorporated the whole of the 

core curriculum, which advanced the Mission by bringing UD’s brand of liberal arts study to 

students for whom it might not otherwise have been available in the pursuit of their chosen 

field.  The new major in Ministry was especially well aligned to the Mission in that it engages 

students in the renewal of the Western heritage of liberal education, prepares them to be 

leaders in the Church, and demonstrates the University’s commitment to the Catholic Church. 

 

At the graduate level, all of the components are within the University’s Mission to provide 

professional education.  The program that most clearly and centrally advances the University’s 

Mission has been the IPS (Institute of Philosophic Studies Doctoral Program), which prepares 

individuals for professional careers in education and scholarship within English, Politics, and 

Philosophy while specifically advancing the Western heritage of liberal education.  Graduate 

degree program offerings in the Gupta College of Business pursue the Mission’s directive to be 

“dedicated to reflecting critically upon the ends governing one’s own profession,” and have 
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made progress in this area for degree programs that study the role of business in society. It has 

been challenging, however, for the Gupta College to find a way to express the Catholic context 

set forth in the Mission at the graduate level to the same extent as it has at the undergraduate 

level.  The graduate programs in Ministry have played a very particular and important role in 

advancing the Mission through delivering professional education that specifically serves the 

Catholic community. 

 

Directional-Growth Alignment 

 

The new program development across the colleges and schools has been particularly successful 

in aligning growth with resources and strengths of the University.  Good examples at the 

undergraduate level are the programs in which UD’s strength in the sciences has allowed the 

University to form partnerships in engineering with UT-Arlington and in nursing with Texas 

Woman’s University.  At the graduate level, the Gupta College of Business has smartly grown 

vertically in its degree programs by designing a Doctor of Business Administration built on its 

strengths in applied business education at the master’s level. 

 

Revenue Enhancement 

 

At the undergraduate level, based on a review of enrollments, major declarations and 

matriculation through graduation, four programs appeared to offer the greatest contributions 

to revenue enhancement:  Biology, Business, English, and Politics.  From a review of staffing, 

credit hour coverage, and financial ratios, the department or program that provided the 

greatest percentage return on expenses to revenue enhancement across categories was 

Economics. The University is cautious in its interpretation of ratios, because more favorable 

ratios may be achieved through extensive use of adjuncts or underinvestment in labor and 

operating activities.   

 

At the graduate level, the Gupta College of Business perennially has provided a substantial net 

revenue contribution for the University. In the most recently completed fiscal year, it provided 

over $10 million in net instructional revenue. Its mainstay MBA program, as well as its MS in 

Accounting, have accounted for the greatest portion of its revenue.  The Braniff Graduate 

School annually has provided the next highest graduate revenue.  In the most recently 

completed fiscal year, it supplied just under $1.3 million in net instructional revenue.  The 

School of Ministry realized net instructional revenue of over $860,000 in the most recently 

completed year.  Relative to previous years, the Braniff Graduate School’s and School of 

Ministry’s financial results were a decrease in net revenue, whereas the Gupta College’s results 

were an increase. 

 

 Identity Advancement 

 

Four components of the portfolio have stood out recently in advancing the identity of the 

institution.  First, the curriculum at the undergraduate level has been a key factor cited in the 
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recognition and rankings the University has received.  It has served as a distinctive 

characteristic indicating a particularly high quality of liberal arts education.  Second, the School 

of Ministry’s outreach-oriented programs, including the Spanish language Certificate in Pastoral 

Theology program, new offerings in the Adult Faith Formation program, partnerships with 

dioceses to provide deacon education, and the annual Ministry Conference, have demonstrated 

particularly well UD’s commitment to the Church and the changing community that the Church 

and UD serve.  Third, the IPS program in the Braniff Graduate School has fostered an academic 

reputation among UD’s peer institutions for its distinctive educational philosophy and pedagogy 

grounded in the study of core texts.  IPS graduates have been successful in securing positions at 

other institutions in highly competitive humanities fields.  Fourth, the Gupta College of Business 

has had a banner year in publicity that enhanced the image and reputation of the University, 

including the announcements of both the AACSB accreditation and the gift from the Gupta 

family.  These public relations events have helped to position the Gupta College as providing a 

high quality, practice-based education that facilitates success among its graduates. 

 

 Relationship Development 

 

Each of the colleges or schools has contributed significantly to the development of crucial 

relationships.  In the Braniff Graduate School, the Master of Humanities program has been 

instrumental in sustaining a relationship with the Dallas Institute of Humanities and Culture.  

The program has afforded joint educational opportunities that facilitated the attraction and 

retention of graduate liberal arts students, including those from the education community.  In 

the School of Ministry, the for-credit graduate courses for deacons, new courses in adult faith 

formation, and the non-credit online education in Biblical Studies have strengthened the ties to 

Catholic dioceses.  In the Constantin College, joint degree programs in nursing and engineering 

have forged new relationships with area universities.  In the Gupta College, international 

partnerships with universities in Europe and South America have expanded the recognition of 

UD and potentially will provide opportunities for increased enrollment. 

 

Portfolio Enhancement Strategy 

 

The Mission of the University of Dallas calls it to a full development of its students.  To be 

faithful to that Mission, its strategic planning must consider expanding the academic offerings 

in accord with its growth strategy.  Recent development of new programs in the portfolio has 

demonstrated UD’s ability to successfully broaden its focus.  Further development of new 

programs and expansion of educational options will both better meet the needs of current 

students and attract new audiences.  

 

 Mission Advancement 

 

The foundational assertion of the portfolio strategy is this: UD must continue to build on its 

portfolio in such a way that it multiplies the reach of the University of Dallas’ unique approach 

to education while remaining faithful to the University’s Mission.   
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 “The University seeks to educate its students so they may develop the intellectual 

and moral virtues, prepare themselves for life and work in a problematic and 

changing world, and become leaders able to act responsibly for their own good and 

for the good of their family, community, country, and church.” [Mission]   

 

5.01 Expand academic offerings to address increasing globalization. 

 

To develop students for a “problematic and changing world”, per the Mission, and to help 

students understand the impetus underlying UD’s dedication to the “recovery and renewal of 

the Western heritage of liberal education,” it is important to foster a more universal outlook by 

providing opportunities for students to encounter cultures other than their own. Such exposure 

would set the foundation for both their understanding and their leadership of political, 

economic, and social conditions in the modern world.  It also would enable students to 

understand more deeply the aspiration to universality inherent in the Western heritage by 

asking questions such as the following: have other cultures been as open to the study of all 

cultures as the Western intellectual tradition has been? If so, why?  Among those cultures that 

have not been open to such study, why have they not been? 

 

In examining opportunities, academic units should strive for a broader exposure without 

broadening the Mission of the University. Among the potential offerings for the colleges and 

schools to consider are the development of courses in Asian, Muslim, Hispanic or African 

studies, modernization of the International Studies concentration, creation of programs in 

Abrahamic or Judaic studies, and the expansion of language studies to include modern, non-

western languages.  Though programs in these areas can be found at many colleges and 

universities, few of these institutions cultivate the broad and deep self-awareness, within 

Western culture itself, that would inform the study of other cultures at UD. 

“The University seeks to offer those graduate and undergraduate programs that will 

address important needs of society, and that can be offered in a manner consistent 

with the University’s primary institutional commitments” [Mission] 

5.02 Develop Mission-appropriate professional education to provide a robust offering of 

options that more fully address societal needs. 

 

Portfolio enhancement shall include the development and implementation of degree and non-

degree offerings that are directly tied to societal needs.  Among these issues are technology or 

computer sciences, public health, sustainability, and the media for which professional programs 

at the undergraduate or graduate level may be revised or developed.  Lesser issues likewise 

should be taken into account for certificate or non-credit programming, such as addressing the 

needs of an aging population with the training of financial planners, for example. 
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5.03 Identify appropriate opportunities to adopt and integrate technology in academic 

program delivery and establish an annual reporting responsibility from the Provost 

Office to the University Affairs Committee of the Board on “Technology and Education 

Delivery.” 

 

In contemporary education, one means of expanding the reach of UD’s education and fulfilling 

its mission through a broader base of students is to employ technology in distance education 

for those programs in which it is appropriate.  Additionally, modern education delivery can be 

effectively enhanced by the judicious employment of technology in the classroom.  Both of 

these observations point to the need to enhance UD’s portfolio through an emphasis on 

technology usage, which necessitates a concerted study of opportunities in all programs, at all 

levels, for instances that would be enhanced by the use of technology.  Due to its importance to 

the future of education, the Board of Trustees takes a specific interest in encouraging and 

monitoring technology adoption, which is best addressed through a regular reporting 

procedure. 

 

 Directional-Growth Alignment 

 

5.04 Seek opportunities to build from existing degree programs. 

 

In light of the experiences of the Gupta College of Business in expanding its portfolio to include 

the doctoral level and the School of Ministry in creating an undergraduate program, the 

colleges and schools are encouraged to explore degree programming above and below their 

existing programs.  For example, given a population of non-degreed, but highly motivated 

individuals interested in lay ministry, would it be appropriate to build on the School of 

Ministry’s strengths by offering an associates level degree in ministry or new certificates?  

Likewise, given the strength of our Education Department in preparing teachers, what are the 

opportunities for master’s or doctoral level degree offerings in education?  A third area about 

which to inquire is whether there are additional opportunities for master’s or doctoral level 

study in Psychology. 

 

Recognizing the value of various alternative forms of degrees (e.g., MA in Theology/Master of 

Theology or BA in Chemistry/BS in Chemistry), colleges and schools are encouraged to explore 

alternative forms of their degree offerings, whether at the undergraduate or graduate level.  

These forms may include extending to a professional focus or to a science-analytic basis for the 

degree. 

 

5.05 Improve sustainability of the University through extending its reach to new and 

growing student populations. 

 

The University recognizes a weakness of its portfolio is its inability to address the needs of 

undergraduate students who are not first time freshmen matriculating directly from high 

school.  This situation is all the more troubling because the University has a particular strength 
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in meeting the educational needs of “non-traditional” students at the graduate level.  “Non-

traditional” students, nationally, are becoming the traditional undergraduate student.  

Overcoming this deficiency is a priority of the portfolio enhancement strategy.  Accordingly, the 

University shall research and propose a plan directly targeted to attract, matriculate, and retain 

transfer students and adult degree completion students that is in concert with the University’s 

Mission, strengths, and resources.   

 

The University also recognizes that the demographics of Catholics are evolving to include a 

greater portion of Hispanic and first-generation college students.  The University embraces its 

obligation to serve the needs of the Catholic community, and accordingly shall in its portfolio 

develop and implement programming to address the particular needs of these students.  The 

University shall develop and implement a plan targeted to attract, matriculate, and retain 

Hispanic and first-generation college students. 

 

Providing a rigorous, UD education to these groups of students involves special challenges, due 

to differences in academic preparation at the family, high school or previous college level as 

well as more demanding nonacademic responsibilities.  The University, however, convinced of 

the importance both of its own Mission and of these groups of students, must be creative in 

finding ways to reach those students who are capable of benefitting from a UD education, and 

who will in turn contribute to the University by their presence. 

 

The University also shall seek to identify sources of students who are academically gifted or 

especially prepared to be successful in its undergraduate program.  To that end it shall explore 

opportunities to recruit from a variety of sources in the metropolitan region that my include 

community college systems, area high schools, and charter schools. 

 

5.06 Emphasize new program growth at the graduate level. 

 

Consistent with a related-growth strategy, the portfolio enhancement strategy challenges the 

graduate units to develop and implement programs that build on existing strengths.  Particular 

areas identified for exploration include leadership studies, expanded American studies, 

specialized management programs, psychology, and education. 

 

 Revenue Enhancement 

5.07 Evaluate the value of changing the designation of concentration to minor in the 

undergraduate programs. 

There is an opportunity to potentially better address the preferences of undergraduate 

students and enhance attraction or retention of students by implementing the more standard 

designation of “minor” in lieu of concentration.  Students have expressed a confusion of what 

the term concentration means, have reported negative experiences of interacting with 

potential employers who do not understand or value the designation of concentration, and 

have stated a desire to pursue a minor instead of a concentration. 
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Summary of Growth and Portfolio Enhancement Strategy 

 

The growth and portfolio enhancement strategy components of the University’s plan compose 

a market and offerings profile that can be summarized as: 

 

 

 

Existing Applicant Profile New Applicant Profile 

Existing Offerings 

 

Existing programs and degrees; 

New forms of degrees (science 

and professional); Improved 

transfer program 

 

Hispanic, first-generation; Adult 

degree completion; Distance 

learning students through 

expanded distance learning options 

New Offerings 

Braniff Graduate School programs; 

COB specialized MS and DBA 

programs; Undergraduate minors; 

Globalization of curriculum; 

Professional programs addressing 

societal needs; Summer program 

 

Braniff Graduate School programs; 

Non-credit programming; 

Continuing education; Summer 

programming; New distance 

learning options 
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VI. University Organization 

 

University Governance 

 

6.01 Foster collaboration in the governance process and overcome silos of knowledge and 

expertise through information sharing and participation. 

Effective governance of an institution of higher education is a collaborative process involving 

the input of its stakeholders, including but not limited to students, alumni, faculty, staff, 

administration, benefactors, and the Board of Trustees.  Each of the constituents brings 

particular knowledge that improves strategic and operational decision making, and should be 

respected for its expertise and perspective.  To this end, the University shall seek ways to 

systematically strengthen communication among stakeholders to foster effective decision 

making.  These activities should include planned sharing of University operating information 

appropriate to the constituent, opportunities for interaction, both social and professional, 

among constituents, such as Board members with faculty, and regular meetings of University 

leadership with each of the key constituents, including one or more college-wide meetings each 

semester within each academic unit. 

 

6.02 Clarify the role of leadership and expectations for authority in the governance 

process. 

Effective governance requires appropriate subsidiarity, processes for review, and an acceptance 

of finality in judgment.  In contemporary management, there are several accepted models of 

participation in decision making, and the University shall engage in a model of collaboration 

appropriate to an organization populated by learned professionals.  As such, the faculty, staff, 

and interested constituents shall be called upon at the discretion and need of University 

leadership to deliberate and provide opinion and counsel appropriate to their responsibilities, 

knowledge, and interests.  Constituents are accountable for providing well-reasoned counsel 

that furthers the Mission of the institution, and their input shall be respected, though not 

necessarily solely determinative, in University decision making.  

 

The University strives for efficient and effective tactical decision making through a principle of 

subsidiarity that bestows on deans, major department directors, and vice presidents both the 

responsibility and the authority as well as regular reviews needed to make decisions that 

further the aims of the Mission and the fiscal well being of the University.  In the exercise of 

their duties, these individuals shall endeavor to implement the operational vision set forth by 

the University’s President and shall be held accountable for the performance of the University’s 

assets under their care. 

 

The University’s President is the final administrative authority in the operational and academic 

strategy, vision, policies, and practices of the University.  The President shall seek and respect 

the appropriate counsel of constituents in institutional decision making, but ultimately shall be 
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solely responsible for strategic determinations that impact the whole organization and its 

execution of the Mission.  The President is accountable for prudent stewardship of the 

University’s financial, human, physical, intellectual, and reputational resources, and exercises 

decision authority in their governance.  In the exercise of governance, prudence requires 

collaboration and subsidiarity demands delegation; the President shall be assessed on his 

engagement of both.   

 

The University’s Board of Trustees is ultimately and authoritatively responsible for ensuring that 

the University advances and operates in fidelity to the Mission, providing oversight and 

strategic direction to secure the University’s long-term sustainability, and safeguarding the 

interests of its benefactors, students and alumni and the Church.  The Board shall both demand 

effective leadership of the University and respect subsidiarity in operational authority. To fulfill 

its duty the Board shall be composed of an appropriate diversity of expertise and interests; its 

members shall be actively engaged in committee responsibilities and shall be benefactors to 

the University appropriate to their means of time, talent, and treasure.  Board members shall 

endeavor to know the University both through study of its Mission, operations, and 

environment, and through interaction with its leadership, faculty, staff, students, and alumni.   

 

University Structure 

 

6.03 Develop an academic unit to provide non-credit, continuing education, and summer 

programming as well as serve needs specific to non-traditional students. 

 

The University recognizes that the current organizational structure is not designed to address 

well the following components of the growth and portfolio strategies: 

•••• Non-credit education or certificate training. 

•••• Continuing or community education. 

•••• Summer programming including study abroad (credit and non-credit). 

•••• Non-traditional student education. 

 

To facilitate development and offering of programs in these areas, the University shall develop 

an academic unit, whether a school or institute, to be led by a dean or executive director, 

respectively, to focus on providing specialized credit and non-credit programs.  The scope of 

offerings by the unit shall not take away from or re-house existing strengths, such as Biblical 

Studies in the School of Ministry, but shall provide a structure within which new programs or 

existing programs that do not fit well in the current structure may be housed. 
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VII.  University of Dallas Strategic Goals 
 

Educational institutions share a set of strategic concerns for which they commonly establish 

goals.  The Strategic Planning Steering Committee identified five goal categories within which to 

organize goals to guide the work of the University’s colleges, schools, and operational 

departments.  The strategic goal categories were:  academic excellence, operational excellence, 

the student and alumni experience, university relationships and engagement, and resource 

advancement and stewardship. 

 

For each of the primary categories of institutional concern, a task force was asked to study the 

issues and develop a three part statement: 1. An ideal or goal to pursue; 2. Challenges and 

opportunities in pursuing that ideal; 3. Specific goal-driven actions in pursuit of the ideal.  The 

reports of these task forces served as the basis for selecting and prioritizing the institution’s 

strategic goals listed herein.  For each goal item, the Steering Committee identified a 

recommended course of action in pursuit of the goal.  These recommendations were developed 

to seed the operational planning at the college or administrative department level. 

 

Academic Excellence 

 

 Goal 

 

In defining the highest fulfillment of its academic purpose, the institution looks to the Mission’s 

call to educate “students so they may develop the intellectual and moral virtues, prepare 

themselves for life and work in a problematic and changing world, and become leaders able to 

act responsibly for their own good and for the good of their family, community, country, and 

church.”  To fulfill this Mission, study at the University should deepen students’ commitment to 

exploration of truth and virtue, broaden students’ vision of the human experience, and foster 

students’ orientation toward leadership through service in the world.  The institution holds that 

this academic purpose is desirable and achievable in all of its components, whether liberal arts, 

business, or ministry. 

 

The goal of achieving academic excellence presupposes that a commitment to quality in 

academic endeavors underlies all activities.  Likewise, it recognizes that the Mission also calls 

for the recovery and renewal of the Western heritage of liberal education, professional 

education that incorporates examination of the ends of the profession, a balance in priorities as 

detailed in Ex Corde, programs that address the important needs of society, and a commitment 

to the Catholic Church and its teaching. 

 

 Challenges and Opportunities 

 

The challenges in pursuing the academic ideals are cultural, governance, and resource based.  

Some faculty members have observed that culturally there is a resistance to change; other 

faculty members have observed the need to cultivate and let flourish the stable excellence that 
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has been achieved in aspects of the curricula across colleges. Any initiative will need to 

incorporate organization development activities to facilitate and guide the process of change.  

They likewise noted that there is a scarcity of champions to lead initiatives, in part due to over-

taxing those individuals who by their personality, interests, and abilities tend to take leadership 

roles.  In addition to the difficulty in identifying initial champions, follow-through on initiatives 

has often been lost due to leadership turnover or instability in faculty governance.  A catalyst of 

the fear and limited championship is the perceived lack of funding and time allowance, both 

initial and sustaining, for academic programming as well as physical space constraints for 

delivering enhanced programming. 

 

The specific opportunity that UD faces in pursuing this ideal state is that societal attention has 

turned toward issues of social and corporate responsibility.  Socially aware students and 

employers potentially are interested in the pursuit of higher goals as well as engagement in 

service activities.  Likewise, Pope Francis is calling for a renewal of attention to the poor and the 

advancement of human dignity, which invites UD’s students to a better understanding of the 

human experience as well as an obligation to serve. 

 

Though in-and-of themselves they are neither opportunities nor challenges, certain conditions 

are necessary for the pursuit of the academic ideal.  First, students must have the intellectual 

capacity as well as the interest to pursue study that is focused on truth and virtue, the human 

experience, and service.  Second, faculty must have the ability to maintain their intellectual 

development through scholarly pursuits; like the students, they must have an interest in 

exploring truth, virtue, and the human experience, and have a will to serve.  Third, physical 

resources must be available to facilitate learning, which includes facilities, technology, and tools 

(e.g., books).   

 

 Pursuit of Goal 

 

7.01 The University shall advance the study and development of “intellectual and moral 

virtues.” 

 

Recommendation:  Wisdom, truth, and virtue are the proper and primary ends which the 

University pursues in its education.  As such, the University shall proactively solicit faculty 

support in developing courses, extracurricular programming, or other means dedicated 

specifically and explicitly to this pursuit.  The University shall allocate funding to initiatives 

focused on advancing the development of intellectual and moral virtues in and across all of the 

colleges and schools.  

 

7.02 The University shall advance the study of social responsibility as an important societal 

need “in a problematic and changing world” and the development of “leaders able to 

act responsibly for their own good and for the good of their family, community, 

country, and church.” 
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Recommendation:  To advance social responsibility and social teaching as an important 

component in the development of leaders, the University shall charge each dean with the 

responsibility of identifying and implementing means which advance the students’ 

understanding of social teaching or responsibility, particularly Catholic social teaching if 

appropriate, and of developing an enhancement plan for it relevant to the discipline(s) within 

the academic unit.   

 

To advance social responsibility and social teaching as a university-wide concern, the University 

shall explore an initiative for the creation of a Center for Professional and Social Responsibility, 

shall prioritize the allocation of resources for academic development to include initiatives 

focused on social responsibility or social teachings, shall designate a reserve to selectively fund 

research and faculty development in the area of social teachings or responsibility, and shall 

pursue donor funding to support this initiative whether through an endowed faculty chair, 

center support, scholarship, or other gift. 

 

7.03 The University shall advance its commitment to the study of liberal arts by articulating 

and communicating its intrinsic value and life-long benefits. 

 

Recommendation:  As an important element of its branding and recognition program, the 

University shall pursue either individually or in concert with other universities an information 

campaign to promote an understanding of the intrinsic value of a liberal arts education as well 

as its impact on the lives of the students in their professional, church, and civic pursuits. 

 

7.04 The University shall advance the quality of academic instruction and scholarly 

productivity by improving the conditions within which students and faculty learn. 

 

Recommendation:  The University shall conduct a formal study of facilities and space allocation 

to identify opportunities to develop spaces dedicated to learning collaboration that is student-

to-student, student-to-faculty, or faculty-to-faculty, shall improve the physical condition of 

learning spaces in classrooms and the library through the completion of deferred maintenance 

and renovation, shall improve existing spaces to support student performance in music and 

drama, shall endeavor to secure funding for the development of dedicated space for the 

performing arts, and shall develop and implement a furniture, fixtures, and technology review 

and replacement program. 

 

7.05 The University shall advance the quality of academic instruction and scholarly 

productivity by improving students’ capacity to learn. 

 

Recommendation:  The University shall aggressively pursue increases in the qualified student 

applicant pool while maintaining measured growth for all programs in order to increase the 

selectivity ratio of admitted students, shall build on the Academic Success initiative by 

developing or improving learning centers and tutorial programs that are charged with 

identifying students with academic preparation deficiencies and supporting development of 
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foundational knowledge, skills, or abilities, and shall commission a joint committee of librarians, 

IT and academic technology staff, and faculty to identify library and technology support needs 

of students as well as prioritize those resources that best improve students’ ability to perform. 

 

7.06 The University shall advance the quality of academic instruction and scholarly 

productivity by improving the faculty members’ ability to teach and study. 

 

Recommendation:  The University shall establish a reserve for the selective funding of faculty 

development opportunities toward improvement of teaching skills, shall establish a reserve for 

the selective funding of faculty development opportunities toward improvement of skills in the 

methods of scholarship appropriate to the faculty member’s discipline, shall sponsor a teaching 

skills development workshop each semester, and shall develop a “Time Award” program to 

selectively identify individuals for whom a course release, pre-tenure research leave, or other 

award of time would provide a significant opportunity for the pursuit of his or her scholarship.  

 

Operational Excellence 

 

 Goal 

 

The University seeks to create an operational environment that allows each department to 

provide the highest level of service possible within their means to internal and external 

constituencies while achieving the University’s goals effectively and efficiently. 

 

 Challenges and Opportunities 

 

The hurdles to overcome in improving operational services are several, and can be categorized 

according to the commonly accepted dimensions of service quality:   

 

1. Reliability:  the University is challenged in its ability to provide consistent services due 

to missing policies and standard operating procedures, or at least a record of them, and 

to varying levels of available technology or ability to use technology across individuals or 

departments.   

2. Responsiveness:  staff members are limited in their ability to respond to their 

constituents’ requests due to lack of access to technology or data, deficient knowledge 

in accessing technology or data, lack of knowledge of processes or procedures, 

insufficient communication of needed information across departments, and fewer 

available personnel than are needed to handle the workflow.  Constituents find the 

responsiveness of university operations to their needs to be limited by inadequate 

technology and scheduling systems (e.g., space scheduling, work scheduling, etc.). 

3. Assurance:  the University is challenged in its ability to keep up with rapid advances in 

technology and data access as well as regulations prescribing data security.  The 

University also faces threats regarding physical security of documents and technology.  

In regard to personal security and safety of the constituents, while the University enjoys 
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a relatively low level of theft and criminal violations as well as safety and health 

incidents, it maintains a high degree of care and concern for the physical well-being of 

its students, faculty, and staff. 

4. Empathy:  one of the hallmarks of a UD experience is the close personal care and 

relationship development that occurs among faculty, staff, and students.  The University 

recognizes that this culture must be nurtured and maintained through its treatment of 

faculty and staff, which is then relayed as considerate treatment of students, alumni, 

and other constituents. 

5. Tangibles:  the most noticeable of the dimensions of operational excellence to all 

constituencies is the physical environment in which service occurs.  The University is 

challenged in this regard due to aging infrastructure and deferred maintenance.  Though 

the University recently has invested considerable effort toward improving its 

appearance, there remains a great deal left to do in important and highly visible 

operational departments on campus.  Primary among these are the operational 

department areas in Carpenter Hall, which daily serve the needs of students, faculty, 

and staff, but reflect poorly on the visible quality of the University.  In addition to the 

quality of facilities, the dispersed locations of departments or services limit them in their 

ability to coordinate and provide a seamless experience for their constituents. 

 

Pursuit of Goal 

 

7.07 The University shall improve operations through communication, training, and review. 

Recommendation:  The University shall develop and implement a comprehensive 

communication program for the sharing of operational information within and among 

departments, shall implement a campus wide campaign to document policies and standard 

operating procedures and to maintain training programs in departments to ensure that staff 

members are aware of them, shall develop and implement a staff-wide training program in 

Banner and institute an ongoing calendar of Banner training both to develop new employees’ 

ability to use the system and to refresh current employees’ knowledge and skills, shall review 

its service training and develop a program of training to improve and maintain a level of 

service that fosters a caring and responsive culture, and shall conduct a review of staffing 

across departments to assess and improve its ability to provide effective and efficient services. 

7.08 The University shall improve systems, facilities, and technology to better serve its 

constituencies. 

Recommendation:  The University shall review its various scheduling systems for opportunities 

to improve coordination and service to constituencies, shall conduct a review of security and 

implement improvements necessary to assure the safety and security of people, locations, 

data, and physical property, and shall engage in a facilities and technology master planning 

initiative to improve the physical infrastructure of campus. 
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Student and Alumni Experience 

 

 Goal 

 

The students and alumni both seek to be fully engaged in the aims of the University.  They 

believe that their engagement engenders a sense of loyalty and school spirit unified by a 

common understanding of what defines the University, as expressed in its Mission.  An ideal 

engagement situation would provide to students and alumni the benefits of membership 

similar to a large, widely known, and well regarded university.  The means of engagement 

would include university-facilitated access to other students and alumni through participating 

in programming such as membership directories, mentorship programs, and community 

building events. 

 

The University seeks to fully engage students and alumni.  Its primary mode of engagement for 

students is to provide a rigorous classroom education aimed at preparing them to make a 

difference in the world through their lives.  Its engagement of alumni is through events, 

mentoring opportunities, the National Alumni Board, and communications such as Tower 

Magazine.  The University hopes to engage both students and alumni fully through their time, 

treasure and talents.  It desires to have student and alumni members who volunteer, support 

their peers socially and professionally, and support the university through funding and sharing 

of expertise. 

 

 Challenges and Opportunities 

 

The primary challenges to successful engagement that were identified by alumni included their 

geographic dispersion, a perception of inconsistent messaging at the institutional level, over-

emphasis on Constantin alumni at the expense of business, ministry, and Braniff alumni, 

inadequate support through University offices such as Career Services, a perception that there 

is an overemphasis on engaging younger alumni, and a lack of correct or full information about 

alumni.  In the engagement of students, challenges facing the University are the diversity of 

student demographics and interests across the colleges and schools, the commuter and online 

status of the graduate students, and the competing demands for student time and attention, 

especially among working adults with families. 

 

An opportunity for improving the students’ and alumni’s experiences is to address one of their 

primary concerns:  when the alumni and students speak of engagement, a theme they express 

is support of their professional aspirations.  A career-centered engagement initiative is fitting at 

this time in the University’s history, as its Quality Enhancement Program for its SACS 

reaffirmation is career-oriented. 

 

 Pursuit of Goals Serving Both Alumni and Students 

 

7.09 The University will enhance the benefits of being a UD student and alumnus. 
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Recommendation:  The University will more aggressively promote its searchable alumni 

directory as accessible to both students and alumni, will engage in a recognition and reputation 

campaign to improve awareness and regard for the quality and character of the University 

among a broader regional and national audience, and will identify and promote symbols that 

facilitate connectedness to the institution, such as mottos, logos, traditions, and other common 

scholastic identifiers. 

 

7.10 The University shall improve the student and alumni experience through support of 

their professional success. 

 

Recommendation:  The University will develop and implement a campaign of professional 

development or networking themed events for alumni and students, will develop and 

implement a communication campaign for alumni to improve awareness about career oriented 

resources and opportunities to connect with other alumni, will fund and support a career-

oriented Quality Enhancement Plan for students, will explore opportunities in social media for 

career-themed connectedness among alumni and students, will pursue an alumni mentoring 

program for current students, and will actively pursue the development of relations between 

the university and major corporations that promote and produce career opportunities for 

students and alumni. 

 

 Pursuit of Goals Specifically Serving Students 

 

7.11 The University shall provide preferential support to initiatives that engage students in 

the community, especially those opportunities of a service nature or that develop the 

students’ ability toward becoming “leaders able to act responsibly for their own good 

and for the good of their family, community, country, and church.” 

 

Recommendation:  The University shall designate a champion for motivating and facilitating 

students’ engagement in the external community and provide compensation of time or funds 

as appropriate to enable the champion to spearhead the initiative, shall prioritize resource 

allocation, as appropriate and when necessary, for academic and extracurricular programming 

that facilitates or supports student engagement in the external community, and shall invest in 

its Quality Enhancement Plan to encourage student internship seeking and development of 

their understanding of their role in society beyond UD. 

 

7.12 The University will enhance its engagement of students in the development and 

delivery of its academic, operational, and student life programming. 

 

Recommendation:  The Office of Alumni Relations will work directly with the Student Life 

Office, as well as the graduate offices, to develop and implement an orientation program to 

socialize students to the University’s Mission, values, and expectations that defines what it 

means to be a student of UD.  The University will identify opportunities for direct student 
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participation on University committees or in providing university events and shall conduct a 

formal study of facilities and space allocation to identify opportunities to develop spaces 

dedicated to collaboration and social bonding. 

 

7.13 The University shall improve the experience of students who have reported the need 

for better integration into the life of the University. 

 

Recommendation:  The University recognizes that student athletes and transfer students face 

special challenges when joining the UD community.  Both non-athlete and athlete students 

have expressed a desire for greater integration socially.  Accordingly, the University shall 

develop and deliver programs to break down barriers, whether perceived or real, between 

athletes and non-athletes and strive toward a unified UD experience.  The University also 

understands that it is sometimes difficult for a transfer student to easily and fully acculturate to 

UD.  Therefore, the University shall identify and address obstacles for transfer students to 

becoming, or feeling that they are, fully engaged and welcome members of the UD community. 

 

 Pursuit of Goals Specifically Serving Alumni 

 

7.14 The University will strengthen its engagement of a diversity of alumni. 

 

Recommendation:  The University will enhance its focus on alumni engagement campaigns 

targeted to alumni from classes prior to 2000, and will develop a plan for engaging alumni in 

widely dispersed geographic regions through a campaign of events in their locations.  The 

University will strengthen its communication and programming for graduate alumni from all 

schools. 

 

7.15 The University will challenge UD alumni, as citizens of the University, to be more fully 

engaged in the life and success of the University through their time, talent, and 

treasure. 

 

Recommendation:  A fully engaged alumni base will call on each other to be participating 

citizens of the University community, will agree to serve when called upon by the University for 

their support, will increase gifts to the University, including the percentage of alumni 

contributing, the average gift amount, and total giving, will assist the University in generating 

gifts and support from non-alumni sources, such as corporations and foundations, will increase 

their participation in university sponsored events, will proactively sponsor events among 

themselves to increase the amount and quality of engagement, and will actively promote the 

University in their daily and professional lives. 
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University Relationships and Engagement 

 

 Goal 

 

Ideally, the University builds and maintains a portfolio of relationships that aid in its positioning, 

growth, and portfolio aspirations.  The criteria defining a high quality relationship for the 

University include the beneficial reciprocal nature of the relationship, the sustainability of the 

relationship over time, and the recognition, esteem, or reputation enhancement brought about 

by the relationship.  

 

The University seeks to align itself with people and organizations that can contribute something 

to the University and for whom UD can have an impact.  The University should be able to offer 

to the community not just a service (i.e. education), but a nourishing environment for those 

who donate, visit, teach, learn, pray or otherwise engage in our university community. The 

University cannot be guided by a “what can you do for me” mentality. 

 

The University shall strive to engage in external relationships that bring honor to the institution, 

where honor is defined as high respect and esteem.  Being honorable means respecting the 

University and its Mission, representing the University well, and engaging with those who 

respect the University. 

 

The University shall endeavor to develop internal relationships that foster better 

communication and understanding among constituencies.  Providing a high quality academic 

experience and building a national reputation requires advanced cooperation among groups 

that can only occur if the parties understand one another’s roles and expectations.  The 

University seeks to improve its internal relationships in order to positively execute its 

positioning, growth, and portfolio strategies. 

 

 Challenges and Opportunities 

 

Both a challenge and opportunity in regard to relationship building is the varied number and 

types of relationships engaged across UD.  The University recognizes that there are many 

people (professors, staff, administration, alumni, and students) who must work together to 

make the University what it is. There must be trust amongst those within the University 

community.  The relationship between the faculty and the administration is very important and 

should serve as an example to the rest of the community.   

 

Integration of relationship building within the University community is important to fostering a 

consistent relationship framework with external constituencies.  The common goal is to ensure 

that people (external and internal) buy into the UD Mission, teaching, people, personalized 

experience, and the idea that UD is educating the next generation. 
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 Pursuit of Goal 

 

7.16 The University shall establish and prioritize relationships that maximize benefits for 

both parties. 

 

Recommendation:  The University shall engage in a business modeling exercise to identify 

existing and needed relationships, define the relationships according to the value gained on 

each side, and prioritize them relative to a rule of beneficial reciprocity, and for relationships 

that are strategically important to advancing the positioning, growth or portfolio aspirations of 

the University, UD shall proactively seek to identify value it can provide to its relationship 

partner. 

 

7.17 The University shall engage in policies and practices that enhance the sustainability of 

strategic relationships. 

 

Recommendation:  The University shall develop a communication program for strategic 

partners that orients them to the Mission and goals of UD as well as informs UD of the partners’ 

goals, shall minimize the impact of employee turnover on relationships by ensuring that 

relationships are made and maintained on behalf of the University rather than an individual, 

and shall strive to honor its commitments according to both their letter and spirit. 

 

7.18 The University shall strategically and proactively pursue relationships that enhance 

the reputation and recognition of the institution. 

 

Recommendation:  The University shall evaluate academic partnerships for their impact on the 

reputation of the University and for their fit with the University’s Mission and values, shall 

engage only those academic relationships where both fit and reputation enhancement is 

evident, shall examine strategic partnerships for their alignment with advancing the Catholic 

character of the institution, shall engage those relationships where faith alignment is not 

compromised and prioritize those in which faith recognition is advanced, and shall prioritize 

relationships in its examination of a business model that advance the recognition and 

reputation of the University. 

 

7.19 The University shall foster strengthened relationships among its internal 

constituencies. 

 

Recommendation:  The University shall build a bond of understanding extending from the 

faculty and staff who deliver the education to the trustees who are responsible for ensuring 

fidelity to the Mission.  The University shall engage opportunities to bring faculty members and 

trustees together to aid in strengthening their mutual commitment to UD’s educational 

endeavors and its institutional goals.  The University shall strive to support the knowledge and 

understanding of trustees through providing resources, orientation, and opportunities for 

engagement with the faculty and staff in the life of the University.  The University shall likewise 
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build trust and fortify the relationship between faculty and academic leadership through formal 

opportunities to provide annual feedback from the faculty to the deans and Provost in tandem 

with the annual process from deans to faculty.  The University shall enhance employee relations 

of supervisors and administrators with staff and faculty through enhanced communication. 

 

Resource Advancement and Stewardship 

 

 Goal 

 

The University seeks a position of strength in its long term stability through effective resource 

management and growth based on dynamic community collaboration. 

 

 Challenges and Opportunities 

 

University financial, physical and human capital resources are not adequate to provide long 

term stability or to meet the enrollment growth that UD desires.  Aging buildings and 

infrastructure require frequent repairs and updating.  The list of deferred maintenance needs 

continues to grow.  Health care, insurance and utilities costs demand a higher percentage of the 

University’s operating budget each year.  Enrollment growth is challenged by increased 

competition among universities for qualified high school students in the markets UD has 

historically targeted.  Current endowment growth has occurred through market returns more 

so than through new gifts, and the returns have been largely offset by the spending rate.  

Employee and alumni human capital is not being used to its highest potential.  Finally, in spite 

of high standings in almost every nationally recognized ranking poll, UD has low name 

recognition, particularly in its home region of North Texas. 

 

 Pursuit of Goal 

 

7.20 (Monetary)  The University shall grow enrollment net revenue and add sustainable 

income sources that complement the University’s Mission. 

 

Recommendation:  The University shall challenge the deans and the Vice President for 

Enrollment to study and respond to the following enrollment net revenue initiatives: increase 

enrollment by considering opportunities for transfer students; explore new program and 

degree offerings; schedule classes so they are available to non-traditional students; add online 

courses; increase net revenue by decreasing scholarships funded in operating budget (i.e., 

discount rate) and increasing endowment funded scholarships. 

The University shall challenge the deans and the Executive Vice President for External Affairs to 

study and respond to the following initiatives for revenues from non enrollment sources: 

corporate partnerships and sponsorships, grants, gifts, development of endowment real estate, 

and auxiliary enterprises. 
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The University shall challenge the deans and the Provost to study, generate, and prioritize a 

plan for ways in which each college’s or school’s particular expertise could be used singularly or 

in combination with another school to create revenue generating programs beyond its basic 

courses. 

 

7.21 (Human)  The University shall foster an environment that encourages personal and 

professional growth and promotes community among students, faculty, staff and 

alumni. 

 

Recommendation:  The University shall promote excellent communication of information and 

data to all University stakeholders (faculty, staff, students, parents and alumni), shall develop 

and implement competitive salary plans as well as compensation and benefit strategies, shall 

foster community among faculty, staff, students and alumni, and shall assess professional 

development needs of faculty and staff and develop strategies to fund them. 

 

7.22 (Physical Plant & Technology)  The University shall develop and maintain a dynamic 

physical and technological infrastructure that supports the University’s overall 

strategic plan and Mission. 

 

Recommendation:  The University shall implement a campus master plan, including a plan for 

the Rome campus, that supports the University’s strategic plan and that maximizes space 

utilization, facilitates growth, and promotes environmentally sustainable facilities, shall 

maintain the University’s physical plants at both campuses in a way that models the principles 

of good stewardship, and shall use technology to create an environment that supports active 

learning, efficient communication, and effective assessment. 

 

7.23 (Reputation & Image)  The University shall enhance its reputation and image by 

promoting positive community perceptions and relationships. 

 

Recommendation:  The University shall develop an integrated marketing plan that includes a 

common theme across all university programs and offerings, shall increase lifelong engagement 

among alumni and friends of the University, shall strengthen the “town/gown” relationships 

with Irving, Dallas, and other metroplex governmental entities, and shall educate the public on 

the intrinsic value and life-long impact of a liberal education for students and alumni. 

 

7.24 (Knowledge & Experience Base)  The University shall leverage its experience and 

resources in online education to identify and respond to the changing expectations for 

education delivery. 
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Recommendation:  The University shall charge its academic leadership with studying how 

education is delivered today and in the future through technology and developing a plan for 

how technology is best employed in a UD education in each college or school now and in five 

years. 
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VIII.  Timeline and Implementation 

The Strategic Planning Steering Committee recommends the following timeline for 

implementation and review of the strategic plan activities. 

 

Date Deliverable Responsible 

January 2014 Institutional strategic plan draft to Board of 

Trustees. 

Steering Committee 

May 2014 Academic units plan drafts to Board of Trustees. Provost, Deans, 

Director of Library 

August-September 

2014 

Status update and 2014-15 goals for strategy 

implementation by VP’s and Deans to President. 

VP’s, Deans 

October 2014 Undergraduate plan and college proposals for 

implementing plan components (2014-15 

curricular and other initiatives) to Board of 

Trustees (UAC). 

Deans 

January 2015 Review of strategic plan progress. Steering Committee 

May 2015 Status report to the Board of Trustees on 

Strategic Plan implementation and outcomes for 

2014-15 academic year. 

President 

August-September 

2015 

Status update and 2015-16 goals for strategy 

implementation by VP’s and Deans to President. 

VP’s, Deans 

October 2015 College proposals for implementing plan 

components (2015-16 curricular and other 

initiatives) to Board of Trustees (UAC). 

Deans 

January 2016 Review of strategic plan progress. Steering Committee 

May 2016 Status report to the Board of Trustees on 

Strategic Plan implementation and outcomes for 

2015-16 academic year. 

President 

August-September 

2016 

Status update and 2016-17 goals for strategy 

implementation by VP’s and Deans to President. 

VP’s, Deans 

October 2016 College proposals for implementing plan 

components (2016-17 curricular and other 

initiatives) to Board of Trustees (UAC). 

Deans 

January 2017 Review of strategic plan progress. Steering Committee 

May 2017 Status report to the Board of Trustees on 

Strategic Plan implementation and outcomes for 

2016-17 academic year. 

President 

 

Review of plan progress shall be built on the three growth categories (reputation and 

recognition, financial sustainability, and enrollments), which are necessarily supported by 

demonstrating progress in implementing the other components of the University’s strategy. 
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Appendix A   
 

Table:  Overview of Institutional Strategy and Assignment of Tactical Strategy Responsibility 

 

Institutional Strategy 

Component 
Institutional Strategy 

 

Primary Unit-Level 

Responsible for 

Tactical Strategy and 

Implementation 

 

3.1 University Positioning Strengthen the position of the liberal arts as distinctive and communicate 

the intrinsic value and life-long benefits of a liberal education in both the 

arts and professions.   

 

University Marketing 

 

Undergraduate 

Enrollment 

 

Undergraduate 

Council 

 

3.2 University Positioning Position UD as an educational experience grounded in a Catholic 

environment and intellectual tradition.   

 

University Marketing 

 

Provost and Deans 

 

3.3 University Positioning Emphasize the value of relationships and connections that are possible at 

the University because of its culture and size. 

  

University Marketing 

 

Student Life 

 

Deans 
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3.4 University Positioning Take full advantage of the value of being located in a metropolitan 

setting.   

 

Student Life 

 

Deans 

 

Career Services 

3.5 University Positioning Actively manage reputation and recognition. University Marketing 

 

Institutional Research 

 

Deans 

 

4.1  Institutional Growth Focus reputation and recognition growth on existing programs. University Marketing 

 

Deans 

 

4.2  Institutional Growth Demonstrate reputation and recognition growth through rankings, 

accreditation, endowed scholarships, attendance at hallmark events such 

as the Ministry Conference, and awareness of UD success stories. 

 

University Marketing  

 

Advancement Office 

 

Institutional Research 

 

Provost and Deans 

 

4.3  Institutional Growth Emphasize tuition revenue growth at the graduate level through new 

programming. 

 

Provost and Deans 

4.4  Institutional Growth Purposefully and substantially build the underlying corpus of the 

endowment. 

 

 

 

Advancement Office 
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4.5  Institutional Growth Growth in enrollment should be at both the undergraduate and graduate 

levels, but should not exceed the University’s ability to maintain its 

positioning and deliver high quality educational programming. 

 

Undergraduate 

Enrollment 

 

Provost and Deans 

 

4.6  Institutional Growth Enrollment growth shall be achieved through a related-growth strategy 

that may include majors and degree programs, partnerships, non-credit 

programs, and online education. 

 

Provost and Deans 

4.7  Institutional Growth Enrollment growth shall be supported by endowment growth dedicated 

to scholarships. 

 

Advancement Office 

 

Undergraduate 

Enrollment 

 

5.1  Portfolio Strategy Expand academic offerings to address increasing globalization. Provost and Deans 

 

5.2  Portfolio Strategy Develop mission-appropriate professional education to provide a robust 

offering of options that more fully address societal needs. 

 

Provost and Deans 

5.3  Portfolio Strategy Identify appropriate opportunities to adopt and integrate technology in 

academic program delivery and establish an annual reporting 

responsibility from the Provost Office to the University Affairs Committee 

of the Board on “Technology and Education Delivery.” 

 

Provost 

 

University Affairs 

Committee 

5.4  Portfolio Strategy Seek opportunities to build from existing degree programs. 

 

Provost and Deans 
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5.5  Portfolio Strategy Improve sustainability of the University through extending its reach to 

new and growing student populations. 

Undergraduate 

Enrollment 

 

Graduate Enrollment 

and Deans Offices 

 

Provost and 

Academic Success 

Office 

 

5.6  Portfolio Strategy Emphasize new program growth at the graduate level. 

 

Provost and Deans 

5.7  Portfolio Strategy Evaluate the value of changing the designation of concentration to minor 

in the undergraduate programs. 

 

Undergraduate 

Council 

6.1  University Organization Foster collaboration in the governance process and overcome silos of 

knowledge and expertise through information sharing and participation. 

Board of Trustees 

 

President 

 

VP’s, Deans, Directors 

 

6.2  University Organization Clarify the role of leadership and expectations for authority in the 

governance process. 

 

Board of Trustees 

 

President 

6.3  University Organization Develop an academic unit to provide non-credit, continuing education, 

and summer programming as well as serve needs specific to non-

traditional students. 

 

 

 

Provost 



University of Dallas Strategic Plan   

 

 

Page | 47  

 

7.1  Academic Excellence The University shall advance the study and development of “intellectual 

and moral virtues”. 

 

Provost and Deans 

7.2  Academic Excellence The University shall advance the study of social responsibility as an 

important societal need “in a problematic and changing world” and the 

development of “leaders able to act responsibly for their own good and 

for the good of their family, community, country, and church”. 

 

 

Provost and Deans 

 

Advancement Office 

 

Student Life 

 

7.3  Academic Excellence The University shall advance its commitment to the study of liberal arts 

by articulating and communicating its intrinsic value and life-long impact. 

 

University Marketing 

 

Provost and Deans 

 

7.4  Academic Excellence The University shall advance the quality of academic instruction and 

scholarly productivity by improving the conditions within which students 

and faculty learn. 

Facilities 

 

IT 

 

7.5  Academic Excellence The University shall advance the quality of academic instruction and 

scholarly productivity by improving students’ capacity to learn. 

 

Undergraduate 

Enrollment 

 

Provost and 

Academic Success 

Office 

 

Deans 

 

Library 

 

IT 
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7.6  Academic Excellence The University shall advance the quality of academic instruction and 

scholarly productivity by improving the faculty members’ ability to teach 

and study. 

 

Provost and Deans 

7.7  Operational Excellence The University shall improve operations through communication, 

training, and review. 

 

Human Resources 

 

IT 

 

All staff departments 

 

7.8  Operational Excellence The University shall improve systems, facilities, and technology to better 

serve its constituencies. 

 

IT 

 

Facilities 

 

Business Services 

 

Registrar 

 

Campus Safety 

 

7.9  Student/Alumni 

Experience 

The University shall improve the student and alumni experience through 

support of their professional success. 

Alumni Office 

 

Student Life 

 

Career Services 

 

QEP Director 
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7.10  Student/Alumni 

Experience 

The University shall provide preferential support to initiatives that 

engage students in the community, especially those opportunities of a 

service nature or that develop the students’ ability toward becoming 

“leaders able to act responsibly for their own good and for the good of 

their family, community, country, and church”. 

 

Student Life 

 

Provost and Deans 

 

QEP Director 

7.11  Student/Alumni 

Experience 

 

The University will strengthen its engagement of a diversity of alumni. Alumni Office 

 

7.12  Student/Alumni 

Experience 

The University will enhance its engagement of students in the 

development and delivery of its academic, operational, and student life 

programming. 

 

Student Life 

 

Provost and Deans 

 

Administration 

 

7.13  Student/Alumni 

Experience 

The University will enhance the benefits of being a UD student and 

alumnus. 

 

Alumni Office 

 

Student Life 

 

University Marketing 

 

7.14  Student/Alumni 

Experience 

The University will challenge UD alumni, as citizens of the University, to 

be more fully engaged in the life and success of the University through 

their time, talent, and treasure. 

 

Alumni Office  

 

Advancement Office 

7.15  Student/Alumni 

Experience 

The University shall improve the experience of students who have 

reported the need for better integration into the life of the University. 

 

 

 

Student Life 
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7.16 University Relationships The University shall establish and prioritize relationships that maximize 

benefits for both parties. 

 

Business Services 

 

Facilities 

 

Administration 

 

Advancement Office 

 

7.17  University Relationships The University shall engage in policies and practices that enhance the 

sustainability of strategic relationships. 

 

Advancement Office 

 

Human Resources 

 

Business Services 

 

 

7.18  University Relationships The University shall strategically and proactively pursue relationships 

that enhance the reputation and recognition of the institution. 

 

Provost and Deans 

 

Business Services 

 

Advancement Office 

 

Administration 

 

7.19  University Relationships The University shall foster strengthened relationships among its internal 

constituencies. 

 

Administration 

 

Provost and Deans 

 

Human Resources 
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7.20  Resource Advancement (Monetary)  The University shall grow enrollment net revenue and add 

sustainable income sources that complement the University’s mission. 

 

Undergraduate 

Enrollment 

 

Provost and Deans 

 

Advancement Office 

 

7.21  Resource Advancement (Human)  The University shall foster an environment that encourages 

personal and professional growth and promotes community among 

students, faculty, staff and alumni. 

 

Human Resources 

 

University Marketing 

 

Alumni Office 

 

Student Life 

 

7.22  Resource Advancement (Physical Plant & Technology)  The University shall develop and maintain 

a dynamic physical and technological infrastructure that supports the 

university’s overall strategic plan and mission. 

 

Facilities 

 

IT 

7.23  Resource Advancement (Reputation & Image)  The University shall enhance its reputation and 

image by promoting positive community perceptions and relationships. 

 

University Marketing 

 

Business Services 

 

Provost and Deans 

 

Advancement Office 

 

 

7.24  Resource Advancement (Knowledge & Experience Base)  The University shall leverage its 

experience and resources in online education to identify and respond to 

the changing expectations for education delivery. 

Provost and Deans 

 

IT 
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APPENDIX B 
 

Business Model for Executing the Strategy 

 

Value Proposition 

 

As a non-profit organization, the institution is dedicated to the fulfillment of its Mission, and in 

so doing, provides value to its target client group.  The value derived from the Mission for 

students is multi-faceted, but at its core is explained in its lead paragraph, “The University seeks 

to educate its students so they may develop the intellectual and moral virtues, prepare 

themselves for life and work in a problematic and changing world, and become leaders able to 

act responsibly for their own good and for the good of their family, community, country, and 

church.”  The value is manifest differently for each of the student groups and degree programs, 

but shares some underlying characteristics: 

 

• Prepare for life and work in a problematic and changing world. 

- Students develop an ability to understand the world: economic, political, social, 

and theological. 

- Students develop a moral and ethical framework for decision making and 

personal behavior in novel situations. 

• Build a foundation to become a leader. 

- Appropriate to the program, students develop an understanding of leadership. 

- Appropriate to the program, students develop the principled and moral as well 

as intellectual or professional capacity to lead. 

- Appropriate to the program, students are supported in accessing leadership 

opportunities or opportunities that build toward leadership. 

• Have a safe place to learn. 

- Spiritually safe: for students seeking a faith-based environment, the University 

offers a place that is faithfully Catholic. 

- Physically safe:  for students and parents who are concerned about the safety 

offered at a university, UD maintains a low crime environment that has well 

established student conduct policies. 

- Socially safe:  students interact with other students who typically share common 

interests and are supportive of their goals and educational interests. 

- Accessible:  the University offers both on ground and online opportunities that 

are oriented toward the particular needs of the student population. 

- Allows for educational exploration:  the University provides both a classical, 

liberal arts education and a professional education, and students have the 

opportunity to engage both either within a degree program or matriculating 

from one program to another. 

• Earn credentials. 
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- The University offers degree programs that are useful for supporting the 

interests of the students, whether those interests are intellectual, spiritual, or 

professional. 

- The University strives toward building the reputation and recognition of its 

degree programs. 

- The University maintains accreditations that enhance the value of its degrees. 

• Live and learn in a metropolitan location. 

- Undergraduate programs in business, ministry, and education and graduate 

programs in business integrate professional learning opportunities that draw 

from area organizations. 

- Student life programming includes cultural events in the Dallas area. 

• Build lasting relationships in a small campus environment. 

- The residential format and Rome experience foster intense social relationship 

development among undergraduate students. 

- The teamwork format in the College of Business facilitates establishing a 

professional network with other working adults. 

- The small class sizes allow students to interact and develop significant 

relationships with classmates as well as instructors in all programs. 

 

Value Chain 

 

Education Student Experience Outcome 

Undergraduate 
Faculty-centered 

Text-centered 

Place-centered 

Faith-centered 

Grad school preparation 

Career development 

 

Ministry graduate 
Church-centered 

Vocation-centered 

Small class size 

Online 

Ministry preparation 

 

 

Gupta College 
Practice-oriented 

Experiential learning 

Small group work 

Online 

Degree credential 

Job search support 

 

Braniff School 
Faculty-centered 

Text-centered 

Small class size 

Original contributions 

Degree credential 

Ph.D. placement support 

 

There are several resource needs and implications of the value chain: 

• Undergraduate:  committed faculty members who are interested and skilled in both 

teaching and advising; library support for a text based program; physical facilities in 

both Irving and Rome that support a positive learning and social experience; a 

culture and staff support to foster a faith-based environment; and student support 

services for both graduate school preparation and career entry support. 
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• Ministry:  well-developed relationships with each of the dioceses; a faculty that is 

experienced in vocation or faith formation; a well developed online learning 

platform and staff support; a faculty that is technologically adept and both skilled 

and experienced in delivering distance education; a network of relationships that 

assist students in finding and engaging in opportunities in lay ministry. 

• Business:  a faculty composed of individuals with significant work experience; a 

faculty skilled in delivering experiential education; relationships with organizations 

willing to sponsor applied learning opportunities; a well developed online learning 

platform and staff support; a faculty that is technologically adept and both skilled 

and experienced in delivering distance education; career search and job placement 

support equaling the expectations of an accredited business program. 

• Braniff Graduate School:  graduate faculty with outstanding, current scholarship 

appropriate to a doctoral degree program; committed faculty members who are 

interested and skilled in both teaching and advising as well as providing intensive 

one-on-one support in thesis or dissertation preparation; library support for a text 

based program; a network of relationships that assist students in finding and 

engaging in opportunities in academic appointments; career search and job 

placement support equaling the expectations of a graduate program that serves 

psychology and education professionals. 

 

Profit Formula 

 

Revenue Expenses 

Net tuition: credit and non-credit 

Annual giving 

Endowment spending 

Auxiliary income 

Labor 

Contract services 

Subscriptions – Library 

Technology 

Overhead 

 

The business model is primarily tuition-driven.  Undergraduate programs currently account for 

more than half of net tuition revenue, while the Gupta College provides approximately thirty 

percent, and the Ministry and Braniff programs together provide less than ten percent.  Of total 

revenue, auxiliary income provides over fifteen percent, while annual gifts and endowment 

spending provides five to six percent.  The expenses are led by labor, which accounts for almost 

two-thirds of operating expenses. 

 

The strategic questions and implications of the profit formula include:  

• How to mitigate the dependence on undergraduate net tuition, increase the revenue 

from graduate programming, and build the contributions from annual gifts and 

endowment? 
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• How to control labor cost, and what is the future of contracted services relative to labor 

costs? 

• What is the library of the future, and what is its cost structure? 

• What is the future of technology in a bring-your-own-device environment, and what 

costs will be borne by the institution? 

 

Competitive Strategy 

 

The University is best described in business vernacular as using a “bricks and clicks” model.  It 

has chosen to simultaneously provide its services in both on ground and online venues.  There 

are several concerns that this approach raises: 

• The University must develop ways to manifest its mission fully in two different learning 

environments. 

• The University must fund two delivery platforms. 

• Typically, cost control of on ground business components is both more difficult and 

important for maintaining a profit margin. 

• The University may end up competing against well-funded, for-profit entities in an 

online environment. 

• Growth in online, distance learning student populations will necessitate growth in staff 

and resource support to extend the Mission-based student life experience. 

• There is increased regulatory burden in providing distance education. 

• The added diversity of distance versus local students places increased burden on the 

alumni office for building cohesiveness and commitment among the alumni population. 

• The educational model that best positions the University relative to its Mission and 

resources may be a “blended learning” approach. 

 

As a Mission-based institution with a distinctive approach that is attractive to specific student 

populations, UD’s competitive success depends to a great extent on the strength of its 

reputation.  Accordingly, the strategic model is one of differentiation building on the following 

reputational characteristics: 

• Recognition for academic excellence in both the liberal arts and professions.  Excellence 

must take on the form most appropriate to the audience, whether liberal arts or 

professional. 

• Reputation for a Catholic learning environment faithful to the teachings of the Church. 

• Opportunity to build connections appropriate to the program.  At the undergraduate 

level, it is the opportunity to build deep, lasting friendships.  At the graduate level, it is 

the opportunity to build professional network relationships. 

• Advantages of a metropolitan location. 
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Application of Business Modeling to the Strategic Plan 

 

The Business Planning Task force structured a review of the UD Strategic Plan using the 

Business Model Canvas1 framework by sorting the recommendations of the various Task Forces 

into the elements of the Business Model Canvas to which they were judged to be most closely 

related. This provides an opportunity for assessment of the level to which each critical element 

of the Business Model is addressed in the strategic plan, the relationships among Task Force 

relationships and an opportunity to prioritize recommendations under the assumption that 

recommendations appearing in more than one Task Force report are particularly strategically 

significant.  

 

1. Customer Segments (for whom are we creating value? Who are our most important 

customers?) 

• Develop an academic unit, whether a school or institute, to be led by a dean or 

executive director, respectively, to focus on providing specialized credit and non-credit 

programs.  

• Improve sustainability of the University through extending its reach to new and growing 

student populations.  

• Emphasize new program growth at the graduate level. 

• Develop mission-appropriate professional education to provide a robust offering of 

options that more fully address social needs.  

 

2. Value Propositions (What value do we deliver to the customer? Which of our customers’ 

problems are we helping to solve? Which customer needs are we satisfying? What bundles of 

products and services are we offering to each customer segment?) 

• Strengthen the position of the liberal arts as distinctive and communicate the intrinsic 

and life-long impact of a liberal arts education. 

• Position UD as an educational experience grounded in a Catholic environment and 

intellectual tradition. 

• Emphasize the value of connections and relationships that are possible at the University 

because of its culture and size. 

• Take full advantage of the value of being located in a metropolitan setting 

• Focus reputation and recognition growth on existing programs 

• Demonstrate reputation and recognition growth through rankings, accreditation, 

endowed scholarships, attendance at hallmark events such as the Ministry Conference, 

and awareness of UD success stories. 

• The University shall advance the study and development of “intellectual and moral 

virtues” 

• The University shall advance the study of social responsibility as an important social 

need “in a problematic and changing world” and the development of “leaders able to 
                                                           
1 Source: http://hbrblogs.files.wordpress.com/2013/05/canvas1.gif 
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act responsibly for their own good and for the good of their family, community, country, 

and church” 

• The University shall advance its commitment to the study of liberal arts by articulating 

and communicating its intrinsic value and life-long benefits. 

 

3. Channels (Through which Channels do our Customer Segments want to be reached? How are 

we reaching them now? How are our channels integrated? Which ones work best? Which are 

most cost-efficient? How are we integrating them with customer routines?) 

• The University shall strategically and proactively pursue relationships that enhance the 

reputation and recognition of the institution.  

• (Reputation & Image) The University shall enhance its reputation and image by 

promoting positive community perceptions and relationships.  

 

4. Customer Relationships (What type of relationship does each of our Customer Segments 

expect us to establish and maintain with them? Which ones have we established? How costly 

are they? How are they integrated with the rest of the Business Model?) 

• The University shall advance the quality of academic instruction and scholarly 

productivity by improving students’ capacity to learn.  

• The University shall provide the student and alumni experience through support of their 

professional success.  

• The University shall provide preferential support to initiatives that engage students in 

the community, especially those of a service nature or that develop the students’ ability 

toward becoming “leaders able to act responsibly for their own good and for the good 

of their family community, country, and church”. 

• The University will enhance its engagement of students in the development and delivery 

of its academic, operational, and student life programming. 

• The University will enhance the benefits of being a UD student and alumnus. 

• The University shall improve the experience of students who have reported the need for 

better integration into the life of the community.  

 

5. Revenue Streams (For what value are our customers really willing to pay? For what do they 

currently pay? How are they currently paying? How would they prefer to pay? How much does 

each revenue stream contribute to overall revenues?) 

• Emphasize tuition revenue growth at the graduate level through new programming 

• (Monetary) The University shall grow enrollment net revenue and add sustainable 

income sources that complement the University’s mission.  

 

6. Key Resources (What key resources do our value propositions require? Our Distribution 

Channels? Customer Relationships? Revenue Streams?) 

• Purposely and substantially build the underlying corpus of the endowment 

The University shall advance the quality of academic instruction and scholarly 

productivity by improving the conditions within which students and faculty learn. 
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• The University shall improve systems, facilities, and technology to better serve its 

constituencies. 

• The University shall develop and maintain a dynamic physical and technological 

infrastructure that supports the University’s overall strategic plan and mission.  

(Physical Plant & Technology) The University shall develop and maintain a dynamic 

physical and technological infrastructure that supports the University’s overall strategic 

plan and mission. 

 

7. Key Activities (What key activities do our Value Propositions require? Our Distribution 

Channels? Customer Relationships? Revenue Streams?) 

• Actively manage reputation and recognition. 

• Focus reputation and recognition growth on existing programs 

• Growth in enrollment should be at both the undergraduate and graduate levels, but 

should not exceed the University’s ability to maintain its positioning and deliver high 

quality educational programming 

• Enrollment growth shall be achieved through a related-growth strategy that may include 

majors and degree programs, partnerships, non-credit programs, and online education. 

Expand academic offerings to address increasing globalization. 

• Seek opportunities to build from existing degree programs. 

• The University shall advance the quality of academic instruction and scholarly 

productivity by improving the faculty members’ ability to teach and study. 

The University shall improve operations through communication, training and review. 

• (Human) The University shall foster an environment that encourages personal and 

professional growth and promotes community among students, faculty, staff and 

alumni.  

• (Knowledge & Experience Base) The University shall leverage its experience and 

resources in online education to identify and respond to the changing expectations for 

education delivery.  

 

8. Key Partnerships (Who are our Key Partners? Who are our key suppliers? Which Key 

Resources are we acquiring from partners? Which key activities do partners perform?) 

• The University shall provide the student and alumni experience through support of their 

professional success.  

• The University will strengthen its engagement of a diversity of alumni. 

• The University will enhance the benefits of being a UD student and alumnus. 

• The University will challenge UD alumni, as citizens of the University, to be more fully 

engaged in the life and success of the University through their time, talent and treasure.  

• The University shall establish and prioritize relationships that maximize benefits for both 

parties.  

• The University shall engage in policies and practices that enhance the sustainability of 

strategic relationships.  

• The University shall foster strengthened relationships among its internal constituencies.  
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APPENDIX D 
 

Report on Technology 

 

Trends in Technology 

 

In the rapidly changing world of information technology (IT), four trends stand out as 

particularly important to the future of IT at UD:  device proliferation, cloud based storage and 

service solutions growth, security threats and expectations escalation, and evolving use of 

technology for academic applications. 

 

Device proliferation.  The bring-your-own-device (BYOD) phenomenon has been a growing and 

significant issue across US campuses over the last two years, and is expected to continue.  Both 

students and employees are bringing a variety of their own laptops, tablets, and cell phones to 

campus, which raises questions of connectivity, bandwidth, and security. For students, the 

primary concerns are being able to access the campus wireless network from all locations and 

having sufficient bandwidth to engage in high data transfer activities, such as streaming video.  

Relative to employees, there is the added security concern of conducting university business on 

personal devices, which calls into question how standards for supporting data security will be 

enforced when the device is not owned or controlled by the university. 

 

The cloud.  As data storage and application management providers are finding economical 

cloud-based ways to provide services and take advantage of scale, more price-competitive 

opportunities are arising for the management of data and systems for universities.  Even with 

advances in virtualization, there are significant obligations in maintaining an on campus system.  

Cloud providers are able to pool their services across clients and provide the staff support and 

equipment that a campus would otherwise have to provide for itself. 

 

Security.  As universities conduct more of their business online, there are increased 

opportunities for data access to be compromised; additionally, government oversight of data 

security has increased over the past decade with regulations such as HIPAA, FERPA, and PCI 

compliance.  Universities face the common threats, such as malware transmitted through e-

mail and websites, as well as the more technologically advanced, such as theft of credit card 

data.  Universities are prone to human error due to the large number of individuals, such as 

faculty, staff and students, accessing the data and system for whom technology security is not a 

top-of-the-mind issue.  Smaller universities also are not funded in the same manner as 

corporations which have advanced security departments and methods for securing data. 

 

Academic technology.  For over a decade, universities have been adopting online technology to 

support their distance learning and on campus instruction.  Trends in online pedagogy are 

currently impacting the technology necessary to support teaching.  A leading trend, called 

“flipping,” turns the classroom around such that the instructor is spending more time helping or 

coaching students through problem solving than lecturing; lectures are in many cases relegated 
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to the online support system.  Another trend is toward the development of webinar formats for 

delivering distance education in a synchronous format.  Both of these pedagogical uses place 

greater demands on the learning system for video streaming capability.   Hand in hand with 

these trends is a move toward blended learning approaches that seamlessly connect online and 

on ground instruction into a single educational experience.  Blended learning requires the 

technology platform to be flexible enough to support both environments simultaneously.   

 

A final, long standing academic issue that technology is only now beginning to be able to 

address in an affordable and practical manner is identity verification.  The integrity of online 

courses and student assessment has long been suspect due to limitations in ensuring that the 

person doing the online work is the person who is registered for the course.  Advances in 

biometrics, pattern recognition, and video surveillance are fueling the creation of companies 

that provide identity verification services for universities. 

 

 

Technology Initiatives for UD 

 

UD is facing several challenges and opportunities as it looks toward the next three to seven 

years.  Immediate concerns that are being addressed include providing greater bandwidth 

capacity for students to handle the increased data streaming demands, and handling increased 

reporting needs through outsourcing back-of-the-house hosting and application management 

activities in order to focus staff on directly supporting frontline departments.  Concerns being 

attended to during the coming year include addressing security issues and improving faculty 

and staff technology use skills through training. On the two to three year horizon, the University 

will be migrating to a VOIP based phone system for campus and the new SB Hall will be 

opening. 

 

The IT department has identified several operational improvement opportunities that it has 

implemented or is currently implementing: 

• Creation of user support group to improve information sharing. 

• Documentation program. 

• Consolidation of IT hardware and software purchasing and licensing. 

• Development of an inventory of test devices to improve support of device users. 

• Standardization of workstation environments. 

• Implementation of virtualization. 

• Implementation of automated update and patch management system. 

• Scheduled workstation replacement. 

 

 

Security at UD 

 

Given the importance of information security, the University held a security forum of the IT 

professionals and major data users across campus.  During the forum, users identified security 
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vulnerabilities and the group completed a questionnaire of potential security threats.  The 

items that the participants designated as priorities to address included: 

• Formalization and communication of policies. 

• Training. 

• Centralization of information and training materials. 

• Completion of the new PCI questionnaire. 

• Off-site backup and business continuity plan. 

• Review of encryption options. 

• Assessment of device control. 

• Management of PINs. 

• Establishment of a security committee. 

 

 

Strategy Assessment 

 

The University’s Technology Committee utilized a survey of strategic IT questions developed by 

the University of Texas to assess strategic issues.  Observations arising from the exercise 

included the following. 

 

Universal access.  UD provides the basis for universal access: a generic wireless system and 

minimal requirements for user devices.  To move closer to universal access UD would need to 

engage in continual updating of equipment.  To determine how well UD is meeting the access 

needs of its users, a usage inventory would need to be completed.  True universal access is 

likely beyond UD’s capacity to ensure; accordingly, the strategy is to seek an approved set of 

tools or specifications that the University can commit to serving. 

 

Distance education technology.  The University’s strategy is to provide a flexible platform that 

can support all forms of online delivery.  UD does not believe that online has to mean distance; 

therefore, the UD platform supports on ground, online, hybrid, and blended learning options.   

 

Library technology.  The William A. Blakely Library is an experienced user of electronic 

resources.  The University supports continued subscription to online books, periodicals, and 

databases.  The strategic question outstanding for the library to study is what the library of the 

future will look like and what are its IT support needs. 

 

Governance and administration.  IT recently underwent a centralization that has improved its 

ability to coordinate and deliver services.  IT’s committee support would be improved with a 

larger more diverse university committee and an active user group.  Additionally, there may be 

a need for a committee focused solely on security. 

 

Curricular integration.  Although all students need a basic understanding of how to use 

technology and productivity applications, two priorities were identified by the committee.  

First, students need the opportunity to learn how to use technology for communication.  
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Regardless of their future profession, whether academics, medicine, law, or ministry, they will 

need an ability to communicate and work virtually as well as to interview or present 

information by video.  Second, a liberal education should prepare a student to understand and 

address policy level questions related to technology: political, social, economic, and ethical. 

 

Infrastructure.  The University has a planned replacement and upgrade policy to meet 

infrastructure requirements; however, it is not currently providing adequately for more basic 

needs such as electrical outlets and charging stations.  Depending on the direction that the 

advancement of technology takes, the University in the future may need to consider installation 

of repeaters for the boosting of cellular signals. 

 

Student support services.  The University has made advances in supporting students with 

technology.  They are able to register for classes, manage bursar accounts, and view schedules 

online.  The University is implementing a mobile app that will extend this ability.  The next 

strategic step will be to identify ways to improve communication and information sharing 

among departments to more seamlessly serve students. 

 

Funding.  The Technology Committee recommended pursuing the establishment of an IT 

endowment to fund infrastructure improvements and implementation costs of new systems.  

The Committee did not believe it was feasible to treat all technology changes as pass through 

costs to new student fees. 

 

Research and scholarship.  The Technology Committee believes that a focus on communication 

technology should be to help researchers collaborate with colleagues at other institutions as 

well as provide a means for virtual conference participation. 

 

Serving the community.  The Technology Committee identified the digitization of University 

collections as the most important electronic activity serving the community.  An additional 

opportunity would be to use technology to share UD lectures to a broader audience. 
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APPENDIX E 
 

Report on Human Resources 

 

 

As the University looks to the coming five to seven years of growth, it faces at least four 

strategic questions in the management of its human resources: 

1. What is it doing to prepare for the succession of its institutional leaders? 

2. What is it doing to develop and maintain the knowledge, skills, and abilities of its staff? 

3. What progress will it make in establishing a competitive compensation program? 

4. How will it answer important staffing questions about the profile of teaching faculty and 

the employment of staff versus contracted services? 

 

 

Succession Planning 

 

UD can expect, as any university would, that in the next five to seven years it will lose 

leadership talent due individuals moving to new opportunities or retirements among the many 

reasons for separation.  Turnover among leadership is especially disruptive at a time when the 

University is embarking on establishing a consistent strategy for growth. 

 

The University President has initiated a program for responsible stewardship through 

succession planning.  University executive leadership will engage in a process of identifying key 

leaders across the University, analyzing which individuals are or could be prepared to replace 

those leaders, and creating a professional development plan to prepare those individuals for 

leadership.  Progress in succession planning and preparation will become a dimension of the 

evaluation of each member of the University’s senior leadership. 

 

 

Employee Development 

 

A key finding of the survey of staff during the strategic planning process was the need for 

employee development.  Due to budget constraints, resource allocations toward training and 

development in recent years have been restricted.  The impact of this deferred training and 

development has been especially limiting in the University’s ability to implement and adapt 

new technology and systems.  The University has also seen challenges in supervision due to 

inconsistent or non-existent training. 

 

The University is developing and implementing a plan for employee training and development.  

It is pursuing a calendar of supervisory and technical training provided in house and through 

online sources.  It is preparing a budget for the coming fiscal year that includes systematic 

allocations for training opportunities within departments. 
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Compensation 

 

In 2001 – 2002, due to financial concerns, the University implemented pay and benefit 

reductions that have continued over the past decade to affect its ability to provide a 

competitive compensation package.  Compensation deficiencies have affected the University’s 

ability to attract and retain both faculty and staff members as well as impacted employee 

morale. 

 

The University President, with the approval of the Board of Trustees, began a program of pay 

adjustments two years ago for faculty and this year for staff.  Full time, associate and full 

professors, have been brought to within eighty-five percent of their market average by 

discipline.  For staff, pay ranges have been established, and several staff members’ wages have 

been adjusted to bring them near or within range.  Contingent on funding availability, the 

University intends to continue its program of faculty adjustments by next addressing assistant 

professor and library faculty salaries.  Among staff, salaries of employee groups will be 

examined for opportunities to mitigate pay disparities to ranges. 

 

The University has made some progress in maintaining a competitive benefits package.  Due to 

low increases in premium costs from providers, the University was able to absorb the increase 

without passing additional premium sharing to employees.  The remaining issue to be studied in 

the coming year is the extent to which the University will be able to restore the decrease in 

contribution level to the retirement program that was experienced in 2001-2002. 

 

 

Staffing 

 

A question faced by all US universities is how to balance the staffing of fulltime faculty positions 

with part-time, adjunct faculty positions.  UD will need to examine this issue as it develops and 

implements its academic plans within each college.   While the Constantin College and Braniff 

have long maintained a preference for fulltime faculty, especially as needed for student 

advising and the continuity of the Core Curriculum, the College of Business has had a history of 

successfully utilizing professionals as teachers in order to bring contemporary management 

practices to the classroom. 

 

UD Faculty by Employment Category (Fall 2013) 

 

Full-time Faculty Part-time Faculty 

Constantin College and Braniff  110 55 

Gupta College of Business 24 34 

School of Ministry 3 2 

 

As the University grows and technology advances in both its complexity and costs, UD is 

examining the utilization of contracted services.  UD has had a long standing favorable 
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experience with its online platform provider.  Without the vendor arrangement, the University 

would have had to attract and retain a significant academic technology staff as well as invest in 

servers and other technology to support its online program.  Recently, the University elected to 

outsource the hosting and management of its primary database.  The outsourcing allows the 

University to focus its limited IT resources on data management and report generation to assist 

departments in their work.  It also allowed the University to forgo significant investments in 

servers as well as garnered 24/7 service support it otherwise could not have provided.  The 

question of utilization of contracted services in lieu of increasing staff headcount can be 

extended to other administrative and support functions as the University grows. 
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APPENDIX F 
 

Strategic Asset Report 

 

William A. Blakely Library 

 

 

As a scholarly institution, the University’s most important capital asset is its library.  Due to 

advances in technology and changes in patrons’ use and expectations of libraries, the Strategic 

Planning Steering Committee commissioned a task force to study its current state and its role in 

the University’s future. 

 

Report of the Library Task Force 

 

The William A. Blakley Library serves the constituents of the University of Dallas, supporting the 

Mission and Catholic tradition of the University.  Within these auspices, the role of the Blakley 

Library is threefold. 

 

Library as a Place 

 

The Blakley Library strives to be an essential academic component of the University and 

to implement new and creative spaces for library patrons, including students, faculty, 

staff, alumni, and guests, to engage in research and learning.  These could include group 

study rooms, an information commons, and individual study areas.  

 

Library as a Service 

 

The Blakley Library aims to offer tailored services to meet the needs of library patrons, 

to include bibliographic instruction, information retrieval, and information 

evaluation.  These services should encourage all patrons to become competent 

researchers during their academic careers, as well as after their UD experience. 

 

Library as a Resource 

 

The Blakley Library endeavors to identify the resources needed to support the 

University’s central and ongoing academic commitments, and to remedy deficiencies in 

these resources.  The Library should also be a technology center, offering patrons access 

to the most up-to-date resources to enhance their learning needs. 
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Executive Summary 

 

University faculty, staff, and students have waited to see improvements to library facilities and 

services.  Improvement is needed now to avoid a decline in service quality due to inadequacies 

of space, funding, and technology. The library building is a facility of central importance to the 

university, and should be made an immediate priority.   

 

Library patron satisfaction survey results show that, overall, patrons have high expectations of 

the library. They use the collections heavily and use the collections at a higher and more 

intense rate than other libraries of similar size. The size of the book collection, the lack of space 

within the physical facility, and improvements to technology are major issues that should be 

addressed by this strategic planning process. 

 

This document will serve as a benchmark in a continual process of change and improvement 

within the library. While the strategic plan will set forth very definite goals, it will not preclude 

the exploration of new opportunities and technological advances which present themselves in 

the years to come, and which cannot be foreseen at this time. 

 

The library is facing serious challenges. We have reached a time when further progress will be 

achieved only if there is growth in resources and new facilities to expand the library’s 

capabilities. Improvement is needed now to avoid a decline in service quality due to these 

inadequacies.   

 

Strengths Weaknesses 

1.  Excellent, experienced staff and faculty 

2.  Service orientation 

3.  Strong commitment to University Mission 

4.  Specific collections are research-level collections 

5.  Relationship to academic departments and 

University faculty, staff, and administration 

1.  Funding for print and electronic resources 

2.  Specific collections are not meeting the needs of 

patrons 

3.  Physical space limitations for print collections 

4.  Additional staffing is needed to cover basic 

services 

5.  Lack of space for group study and/or individual 

study 

6.  Age and condition of current collection 
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Opportunities Threats 

1.  Potential for new uses of building space, including 

group and individual study areas 

2.  Increased awareness of library services and 

resources through tailored marketing plan 

3.  Use of new technologies to provide additional 

reference services to students, both on campus and 

those enrolled in online courses 

4.  New sources of funding, including foundation 

grants, corporate giving, and individual donors 

1.  Rising costs of print and electronic materials 

2.  Changing perceptions of the necessity of libraries 

3.  Staying current with changing technologies, and 

the difficulty of supporting new technologies with 

limited resources 

4.  Restrictive copyright and licensing agreements 

 

Strengths 

 

1. Excellent, experienced staff and faculty 

During all patron satisfaction surveys, the library faculty and staff are consistently rated 

as excellent.  During the most recent patron survey (Spring 2013), 79% of respondents 

indicated that they were extremely satisfied or satisfied with services received in the 

library.  Only 1.7% indicated they were dissatisfied or extremely dissatisfied with 

services. 

 

2. Service orientation 

In all planning done by the library administration, service to the University community is 

the highest priority.  This includes the services that are offered by the library, the 

collection development and management, and any changes to the physical space which 

would make it easier for library patrons to receive the needed services. 

 

3. Strong commitment to University Mission 

The library considers the Mission of the University to be its guiding force behind the 

services, resources, and facilities that are offered.  This includes contributing to the 

education of the intellectual virtues, as well as preparing the students for “life and work 

in a problematic and changing world.” 

 

4. Specific collections are research-level collections 

The theology and philosophy collections, as well as some areas of the language and 

literature collection, are research level collections, as set out by the Library of Congress 

(http://www.loc.gov/acq/devpol/cpc.html).  This level is considered necessary for 

dissertation level research.   

 

5. Relationship to academic departments and University faculty, staff, and 

administration 
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The library faculty and staff have a close working relationship with departments across 

campus.  A library liaison program ensures that academic departmental faculty have a 

single point of contact for necessary services.  Library faculty work directly with 

University faculty to develop tailored services necessary for courses taught. 

 

Weaknesses 

 

1. Funding for print and electronic resources 

Over the past 10 years, the library’s print budget has not increased.  During this time, 

the cost of electronic resources has increased approximately 78%.  The library has been 

forced to make decisions regarding which electronic resources are most critical, and 

forgoing purchasing print materials because of contractual agreements with database 

vendors. 

 

2.  Specific collections are not meeting the needs of patrons 

During recent patron satisfaction surveys, many respondents indicated that specific 

print collections are not meeting their research needs.  The American Library 

Association stipulates that an instructional support collection level is necessary for any 

area which offers a major or concentration.  For many of these areas, only a basic 

information level is held by the Blakley Library. 

(http://www.loc.gov/acq/devpol/cpc.html) 

 

3. Physical space limitations for print collections 

If the library continues to add to the collection at the current speed, shelf space will be 

at capacity in approximately three years.  Additional shelving configurations, including 

the addition of compact shelving, must be evaluated. 

 

4. Additional staffing is needed to cover basic services 

The library relies on student assistants and graduate assistants to cover some basic 

services in the library.  Students have repeatedly requested additional hours on 

weekends and later hours during weekdays.  These additional service hours are not 

possible at current staffing levels. 

 

5. Lack of space for group study and/or individual study 

In the summer of 2012, the library opened two group study rooms.  These study rooms 

are used constantly, with the rooms being booked weeks into the future.  Patrons have 

repeatedly asked for additional group study space, as well as updated study carrels for 

individual study. 

 

6. Age and condition of current collection 

The average age of the circulating collection is 41 years (1972 publication date).  If the 

reference collection is added, it brings the average age up to 37 years (1976).  If 
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electronic books are added, the average age is 33 years (1980).  In addition, many often 

used materials are in poor condition and in need of replacement. 

 

Opportunities 

 

1. Potential for new uses of building space, including group and individual study areas 

During the summer of 2013, new carpet was installed in areas of both the Braniff and 

Blakley building.  At that time, plans were made for new furniture, study rooms, and 

individual study spaces.  When funding becomes available, these plans could be 

implemented quickly and efficiently. 

 

2. Increased awareness of library services and resources through tailored marketing plan 

Additional marketing areas for the library include inclusion in University-wide 

publications (Today @ UD, University News, Tower Magazine), social media (Facebook, 

Twitter, Library Blog), print materials, and targeted marketing strategies to meet 

different sections of the University population. 

 

3. Use of new technologies to provide additional reference services to students, both on 

campus and those enrolled in online courses 

Attracting patrons to use reference services is difficult.  The library has developed new 

strategies for using technology to reach students in different ways.  These include short 

video tutorials, integration of information into the new e-College course offerings, and 

tailored services through library course guides and subject guides. 

 

4. New sources of funding, including foundation grants, corporate giving, and individual 

donors 

Working with the Office of Advancement, the Library will pursue additional means of 

funding through grant writing and other sources. 

 

Threats 

 

1. Rising costs of print and electronic materials 

The average database cost has increased 78% in the last 10 years.   That figure increases 

to over 300% for databases in Physical Sciences and Business.  The library’s budget 

cannot keep up with the rising costs of many electronic materials.  Similarly, an 

increasing number of journals are not offering perpetual access to the materials that are 

paid for; if a subscription is cancelled, the library loses access to all content, even the 

years for which a subscription was paid. 

 

2. Changing perceptions of the necessity of libraries 

In the age of Google, libraries are being asked to prove their relevance to students, 

faculty, and administrators.   This includes the print collections, the high costs of some 
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electronic resources, and the staff necessary to aid students in finding and evaluating 

the information found in these resources. 

 

3. Staying current with changing technologies, and the difficulty of supporting new 

technologies with limited resources 

In the past 10 years, libraries have seen innumerable changes in the way that 

information is collected and disseminated.  Keeping up with these technologies is 

challenging, especially with limited resources.  Decisions about which technologies are 

essential should be carefully made. 

 

4. Restrictive copyright and licensing agreements 

Many database vendors and journal publishers are forcing libraries to pay exorbitant 

fees for licensing agreements.  As an example, Harvard Business Review, a leading 

publication in the Management sector, recently forced libraries to pay nearly $5,000 

simply to use articles from their journals in online reserves and class readings.  This 

model is likely to be adopted by other leading publications in the future, making it cost 

prohibitive for libraries to continue subscriptions to these publications. 
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